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EXECUTIVE SUMMARY

Operatingin 17 districts across Malawi the Supporting Young Women to Lead Change in Rural Malawi
project 2013 — 2016, has enabled Camfed to establish the Camfed Association (CAMA)?, an alumnae
network of young women, who had previously been supported by Camfed bursaries. The Camfed
Association (CA) provides the young women with opportunities for peersupport, training and financial
resourcestolead change in rural Malawi. The projectis fundedby the Human Dignity Foundation, which
previously funded secondary school bursaries, and provided a further grant of $1.7m for this project.
The project has three objectives: the establishment of avibrant network foryoung womenin rural areas;
increased or more secure incomes for young women; increased philanthropy, activism and civic
engagement of young women.

This final evaluation of the project aims to assess its relevance, effectiveness, efficiency, impact and
sustainability asit entersits final few months and to identify recommendations/ learning emerging from
the evaluation which might be taken into considerationin any future similar project orfollow-up three
years.

The evaluation methodology include ddeskreviews, interviewsand focus group discussions with a range
of stakeholders,including CA young women, community members, SBC members, teacher mentors and
head teachers, members of the CDCs, Camfed staff and HDF staff. Two of the 17 districts were visited
and a range of stakeholders, including 108 CA members consulted.

The project has surpassed expectations and had a significant positive impact on the young women
involved, their families and communities. Although systemic change in relation to gender equality in
rural communitiesis a long and challenging journey, the project has demonstrated that change is
possible and thatyoung women can lead that change. Asintendedit provides the opportunity for a safe
transition from school and beyond and contributes to the empowerment of CA young women by
buildingtheir confidence, independence and leadership skills. Forsome it has provided a route to and
through tertiary education, raising aspirations of other young women.

All project targets have been achieved or exceeded. One area in which it completely exceeds
expectations is the number of CA members. Although not entirely dependent on the inputs of this
project, the CA young women have involved themselves in a wide range of philanthropic activities in
their communities, most noticeably supporting and mentoring girls in school.

Relevance Performance Assessment: High The programmeis extremelyrelevant for young women, their
communities, Camfed and the Human Dignity Foundation (HDF) and successfully contributes to
governmentand international policy and targets. The project addresses the challenging circumstances
of youngwomeninrural areas in the difficult transition period between leaving school and adulthood.
The programme provides alternatives to early pregnancy and early marriage and invests in young
women to become leaders of change in their communities and beyond. The Camfed Association
network provides mutual support and encouragement and supports the development of confidence
and economic and social empowerment the young women.

Effectiveness Performance Assessment: High

Objective 1: The Establishment of a Vibrant Network for Young Women in Rural Areas. Performance:
Objective met and exceeded. Targets met for number of committees established, AGMs conducted and
centres opened. Number of annual district meetings exceeded by 12 and number of CA members exceeded
by 115.

1In othercountries the association is known as CAMA butin Malawi the acronym is already used by another organization, so
the associationis known officially as the CA Assodation, although itis still oftenreferred to as CAMA.



The benefits of the CA association network are immense: it addresses the issue of isolation of young
women when theyleave school; ithas been effective in bringing asense of belonging; it provides a safe
platformforyoungwomen in transition from school to adulthood and safe economic pathways for them
to follow. Belonging toa CA group has made the members feel stronger. They are more self-aware and
their aspirations, goals and ambitions for the future have grown. Cluster, district and national
committees meet regularly. The training provided was well received but, if funding allows, a more
enablingenvironment forchange would be achieved if the training could reach “closerto the ground”.
Giventhe challenges associatedwithany form of social change, it would be helpfulifthe trainingmanual
include more on women’s rights, addressing unequal power relations and violence against women and
girls (VAWG)

Objective 2: Increased Or More Secure Incomes For Young Women. Performance: Targets met. More
seed funding allocated than planned, but still greater need within the CA membership. 1240 (124% of
target) had received a three-day training in business skills, 1240 grants were received, of which 1,169
had started businesses, and 147 (127% of target) were enrolled in in tertiary education institutions.
The IGA training and access to seed funding is a very strong element of the programme. IGAs are re-
shapingthe perception and position of the girl childin the family from domesticworker to economically
empowered breadwinner and productive adult. With the income generated, the young women are
betterplacedto carry out philanthropicactivities. In such aresource-poor environment the Seed Money
Grant is perceived as a lifeline/life-saver by many of the young women and their families. Itis of such
importance inaresource-and opportunity-poor environment, that there is adanger that it overshadows
other elements of the Association.

Objective 3: Increased Philanthropy, Activism and Civic Engagement of Young Women Performance
Assessment: High. All Targets Exceeded

The majority of CA membersare committedto undertaking philanthropic activitiesin their community. The
culture of ‘giving back’ has been established while the young women were in school but the Camfed
Association membership has deepened and strengthened that culture, and provided the members with
greater confidence and determination, as well as the tools with which to undertake their philanthropic
activities. Their profits from income generation activities have increased their capability to support
philanthropic activities and to provide financial support to other children, especially girls in their
communities. Given the deeply embedded gender inequality in many communities, and the need to begin
with less contentious and more practicalissues itis understandable that the CA members’ activism about
women’s rights and gender-based violence is less strong than about early marriage, early pregnancy,
sexual health and child rights. However, it is suggested that these topics require more
coverage/emphasis within the training programme.

Efficiency Performance Assessment: High. The project is highly effective at maximising the available budget
and human resources in the districts and communities.

The project has been highly efficientat converting what isa relatively small fund into very effective finandal
and human resources. The design of the HDF project shows high value for money in terms of effecting
change at local level because of activism by CA members, SBCs and CDCs. It has galvanised additional
resources from other donors (The MasterCard Foundation) and the community. The linkage with the
Ministry of Educationis strong, especially at the district level where resources are leveraged regularly.
Camfed’s financial management systems are highly accountable, and the overall budget for the project
shows strict adherence to activity budgeting. All the project’s components demonstrate value for
money, have beenimplemented according to plan, and are exceeding set targets in almost all cases.

Impact Performance Assessment: High.

The project hashad asignificantimpacton the CA young women, their familiesand communities. The levels
of increased empowerment, independence and determination of the young women involved are very
evident. In the project communitiesthere isincreased supportfor girls’ education and, in the majority of
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schools, the dropoutrate for girls has declined. Many of the CA members with IGAs are able to support
their households with their profits, thus elevating their position/status within their family. Their role
in decision-making processes in their families, communities and at district level has increased, thus
changing perceptions of the potentials of, and appropriate roles for young women. In project
communities, attitudes towards women and girls are beginning to change and with increased community
awareness raising, there are indications of possible longer term more substantial, positive changes in
attitudes to women and girls.

Sustainability Performance Assessment: Variable. (Average: Medium).

The picturein relationto sustainability ismore complex. Certain aspects will most certainlysustain, suchas
the confidence and determination of the CAyoung women, their level of leadershipandthe profound impact
of that leadership on other youngwomen and future generations. Currently, however, the choices available
to CA membersand levels of inde pendence may dependto some extent on theirability to maintain finandal
independence. However, it will be further sustained, as some of thembecome professionals such as teachers
and politicians. As the Association growsit is likelyto have a much deeper and broaderimpactas more and
more young women fulfil their potential and champion change.

The philosophy of ‘giving back’ is well established in the minds of the majority of the young women and so
much of theirphilanthropic activity will sustain and grow. The benefits of close association with otheryoung
womenissoimportantto manyof the CAmembers thatpeersupport, cluster meetingsand possibly district
level meetings are likely to continue without support from Camfed.

Camfed's experience in Zimbabwe is that, as a CAMA network matures and women’s leadership grows,
young women increasingly take on the responsibility, initiative and costs for meeting participation.
However, at this point in the Malawi context, where the assodiation is ‘young’, without Camfed’s financial
support, the national level CA meetings would be less likely to continue. The SBCs and CDCs are relatively
well embedded in district and local structures, so will most likely sustain. At least 60% of established IGAs
will sustain for at leastafewyears. Currently direct fundingfor |GAsand tertiary education is almostentirely
dependent on Camfed. However, Camfed continues to seek additional funding for these initiatives, and any
furtherfunding of the programme will provide the organisation withan opportunity to explore and promote
greater sustainability, so that an even greater number of young women are able to lead change.

Recommendations

Camfed’s over-riding strengthis its commitmentto its programmes and maintainingaset of tried and
tested core activitiesforwhichit seeks funding. However, future funders, such as HDF, may like to see
greater steps taken towards sustainability of some of the key elements. Consequently, the summary of
recommendations that follows focuses significantly on developing strategies for enhancing
sustainability in any subsequent programme. Backgroundto the recommendations made here can be
found in the main body of the report.

e Currently the seed fund money reaches only 23% of CA members. Successful CA members
themselves provide small amounts of seed funding to otheryoung women in their community
but, at this stage in the process, thisremainsvery limited. It isassumed that this will grow but
in order to more substantially increase the reach of seed money grants and enhance their
potential forsustainability, itis recommendedthat Camfed considersother possible options for
Malawi. One such possibility could be offering the grant as a soft loan, or half loan as well as
movingtowards introducinginterest free micro-loans such as KIVA, possibly as start-up as well
as follow-on loans?.

2The team understands the reasons for Camfed's reservations regardingthis (as summarised on p26), but options could be
furtherexplored forthe Malawian context.



It is recommended that Camfed explores further opportunities for funding tertiary grants
including the potential of private sector organisations such as cellular network companies at

national level; larger businesses at district level, and community level entrepreneurs.

Inorderto ensure thattrainingis effectiveatlocal leveland that more CA members have access
to it, it is recommended that at least one member from each cluster be trained as a peer

educator and these peer educator be trained to provide locally based training programmes.

To provide greater support for CA clusters and to create a more enabling environment for
change in the communities, itis recommended that at least one member from each SBC is
trained using elements of the CA membertraining. Aswith the cluster peer educators the SBC
member would be expected to provide training for other SBC members at local level.

To increase the impact of the work of the CA and SBC members on women’s and girls’ rightsin
the community, it is recommended that the training materials include more emphasis on
women’s rights and gender based violence and what this means in their own home and
community context.

To encourage greater innovation and added value to the products CA members sell, it is
recommended that Camfed furtherdevelopsits linkages with relevant ministries and agendies
to provide vocational short courses to develop more saleable skills. This could initially be done
on an ad hocbasis but with a gradual move towards structured formal engagements that cover
most programme districts



1. INTRODUCTION AND OPERATING CONTEXT
1.1 Malawi Context

With high levels of poverty and low literacy, especially forwomen, Malawi is one of the least developed
countriesinthe world, ranking 173 out of 188 countriesinthe United Nations Development Programme
(UNDP) Human Development Index 20143. There is a growingyouth population, especially in rural areas
where 47% of the populationisunder 15 years old (compared to 40% in urban areas)®. The prospects for
young peopleinrural Malawi—in particular girlsand young women — are bleak. Povertyis extreme and
affects rural populations most severely, with 43% of Malawians in rural areas living on less than $1 per
day®. Many childrenlive in households that struggle to provide for them and 33% of households in Malawi
include foster children ororphans®. The gender parity indexin tertiary educationis very low, with females
representing only 30-40% of total enrolment’. Unemployment and under-employment rates amongst
rural youth, and in particular females, are high; the vast majority (94%) of young women in rural areas
work as unpaid subsistence farmers (compared to 86% of young rural men)2. Formal jobs are extremely
limited, even for those who have managed to achieve a secondary education.

Women and girls are especially affected by poor opportunitiesand patriarchal attitudes and longstanding
discriminatory practices thrive in such a context. There are insufficient places in secondary schools and
very few female teachers. Inequity of resource distribution in the education system means that when
youngwomen from rural areas do manage to gain placesthese are most likelytobein the lowest, least
well-resourced tier of secondary schools: the Community Day Secondary Schools (CDSS). 95% of young
women sponsored by Camfed attend these schools. Only $1.50 of the education budget is spenton a
primary child peryear (the age at which girls and boys, especially those from resource poorhomes, need
the best quality education). $27 per child is spent on secondary education. However, 25% of the total
budget is spent on the 1% of the population who manage to gain a place at tertiary colleges; a further
example of an inequitable system which militates against girls from poor, rural families.

1.2 Camfed International and the Camfed Malawi Programme

Since its establishment in 1993, Camfed has pursued a missionto multiply girls’ access to education and
acceleratethe benefits to individual girls, their familiesand communities in Africa. Operating in five countries,
Camfed programmes promote the education of vulnerable children (particularly girls), support youngwomen'’s
leadership andempowerment, improve child protection andfoster greater civil society participationand good
governance through community-led, holistic initiatives.

After successful programmes in Zimbabwe, Tanzania, Ghana and Zambia, Camfed began operatingin
Malawi in 2009 and by 2015 was active in 17 districts and 629 schools, supporting 450,824 students to
complete school.

3 http://hdr.undp.org/sites/default/files/2015_human_development_report.pdf
4 Malawi Population Data Sheet (2012 using 2011 data)

> Government of Malawi 2010 Millennium Development Goals Report

6 Malawi Demographic and Health Survey, 2010

7 World Bank working paper 182, The Education System in Malawi, 2010

8 FAO, Gender Inequalities in Rural Employmentin Malawi - An Overview, 2011



13 Supporting Young Women to Lead Change in Rural Malawi Project, 2013 - 2016

When the first cohort of young women, supported by Camfed bursaries completed their secondary
education in 2013, there was a need for a mechanism to assist these young women to transition safely
from school to adulthood and to lead change in their community. The Human Dignity Foundation, which
funded many of the secondary school bursaries, provided a further grant of $1.7m to enable Camfed to
establish the Camfed Association (CAMA)?, an alumnae network of young women, who had previously
been supported by Camfed bursaries. The Camfed Association (CA) provides them with opportunities for
peersupport, trainingand financial resources to lead change inrural Malawi. The Association harnesses
the transformational and leadership potential of young women; increases their independence; and
providesthem with the opportunity to give back to theircommunity by mentoring and supporting other
young women and girls. The CA network in Malawi had 5,255 members by 2015.The project forms an
essential component of Camfed’s efforts to effect systemic change in the education system, gender
attitudes and opportunities for women.

14 CAmembers have receivedtrainingas Core Trainers and 66 as Peer Educators, who in turn pass on the
knowledgethey havegainedto otheryoungwomen. They alsohelpto facilitate District level training. The
CA members support more vulnerable children, especially girls, through school, multiplying the benefits
of theireducation. As role models and mentors the CAMA members deliver training on health, wellbeing,
rights and responsibilities and financial literacy programmes, share business skills, and may sit on local and
district committees. Many of them “give back” to their communities by undertaking voluntary
(philanthropic) activities, such as helping out at health centres and assisting the elderly. Those with a
good business idea can apply for seed money/start up grant, and if successful receive business training
and a seed money start-up grant of MK 50,000 (MK 30,000in 2014).

The overarchingaim of the projectis to supportyoungwomento lead change in rural areas. The project
has three key objectives:

1. The establishment of a vibrant network for young women in rural areas

2. Increased or more secure incomes for young women

3. Increased philanthropy, activism and civic engagement of young women

It has five primary activities:
1. The launch of the CAMA network
2. Investmentinyoung women's leadership through intensive training for CAMA leaders, trainers
and advocates
Provision of access to business skills, training and micro-grants for young women
Support for young women to access tertiary education
5. Support for ‘plough back’ activities by CAMA members in their communities.

> w

The intended direct beneficiaries of the programme include:
e 5,000 youngwomenwho jointhe CAMA network and benefitfrom peersupportand mentoring.
e 1,000 young women who receive a 3-day business skills training course and the opportunity to
apply for a grant of approximately $80 to launch their own micro-enterprise.
e 120 CAMA leaders, trainers and advocates(allyoung women) who receive a 12-day intensive skills

9 |In other countries the associationis known as CAMA butin Malawi the acronym is already used by another organization, so
the associationis known officially as the Camfed Association, althoughitis stilloften referred to as CAMA.
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training course in business, financial literacy, life skills, leadership and management, and are
provided with mobile phones for communications.
e 115 young women supported with fees and living costs to enter tertiary education.

14 Evaluation Objectivesand Methodology

The purpose of this evaluation was to provide Camfed with an evidence-based assessment of the outcomes
achieved through the HDF Project. The specific objectives of this evaluation were:

e Toassesstherelevance, effectiveness, efficiency, impact and sustainability 1° of the activities carried
out underthis project.
e To ldentify recommendations and learning emerging from the evaluation

The quantitative targets for the project have already been met and surpassed, but they do not assist Camfed
understand why the results are as they are; how the different components of the project work together to
achieve the results; and to learn lessons for future programmes. Hence, the selected methodology for this
evaluationwas qualitativein nature, but includes one or two complementary quantitative assessments.

The evaluation commenced with a virtual inception meeting between the evaluation team and Camfed
International/Camfed Malawi staff to finalise the evaluation objectives and expectations. To guide the
evaluation an overarching evaluation framework was developed based on the five Development Assistance
Criteria outlined above. (See Annex A for the evaluation framework). The effectiveness section isdividedinto
the three programme objectives.

The framework was usedto develop question sets/topic checklists, which formed the basis of the qualitative
researchtools. (See Annex E for the full question sets). A desk review of key project documentation was
undertaken, including bi-annual report, other reviews and evaluations (see Annex B for a complete list of
documents reviewed). A list of key stakeholders for consultation was developed.

Aninitial briefing meeting was held in Blantyre with staff of Camfed Malawi withwhom a Results Tree Exerdse
was undertaken to gather key evidence and data. This was then supplemented by follow up interviews with
key staff.

Six-day field visits were conducted to each of two selected project districts of Mchinji and Mangochi. Two
consultants worked in each district, resultingin 24 person-days consulting local and district stakeholders. These
districts were selected by the Camfed country teamto provide arange of contexts in which the programme
operates. Mchinjiis aborder district with issues of male migration, trafficking, a high proportionof female-
headed households, tenant farming. Mangochi has the lowest female school attendance and one of the
highestrates of female drop-out rate in the country. It has a high proportion of households of Islamicfaith
and high levels of poverty. However, italso has one of the highestlevels of CA Philanthropicactivitiesin
the country, so provided an interesting dynamic for exploration.

Inthe districts a wide range of stakeholders were consulted, including CA members, community leaders, School
Based Committee (SBC) members, head teachers, teacher mentors, Mother Support Groups (MSGs), mothers,
fathers, students whothe CA members have mentored and/or taughtand those in-charge at organisations in
which the CA members have volunteered, suchas health clinics. Members of the CDC and the Camfed District

10 The Development Assistance Committee (DAC) criteria.
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Operations Secretariat (DOS) were also consulted. A total of 108 CA members were consulted. See Annex C
for a full list of persons consulted.

Consultation methods included semi-structured interviews and focus group discussions. In addition CA
members were also asked to draw a “Journey through life” which showed the path they have taken, their
challenges and opportunities and successes since leaving schooland becoming CA members. Others plotted
their full life journey including the support received throughout their education. The use of such tools aided
reflection and formed a focus for further discussions.

To complement the qualitative materials, all the 108 CA members interviewed completed a self-assessment
checklist, which focused onsix domains of empowerment in the context of the programme. The resultsfrom
these checklists were then tallied to provide an indicative measure of empowerment. Case studies of
individual students were also collected and analysed against the empowerment domains.

Atthe end of the field visits, 35 stakeholders were brought together in Blantyre to triangulate/validate initial
findings andgather furtherinformation. In additionto Camfed staffand representatives fromthe two districts
visited, CA members from eight other districts attended. Emerging findings were presented under the five
OECD/DAC evaluation categories and feedback sought from each of the different stakeholder groups. The
group feedback can be found at Annex G.

1.5 Limitations of the Evaluation
The evaluation team encountered some limitations during the evaluation process:

e Thisevaluation tookplace over arelatively short time period and fieldwork was undertakeninjusttwo
districts. However, findings were verified with a wider range of stakeholders, including the country
team and additional CA members from eight further districts. Moreover, the evaluation team were
extremely diligent in trying to understand the programme as it deeply as possible and the different
views of different stakeholders as well as tracking successes and challenges on the ground to
understand the causal chain and future possibilities for the programme.

o 23% of the CA members have received financial literacy and entrepreneurship training and a seed
money grant, but more than two thirds of those consulted were in receipt of both, thus not fully
representing a balanced view of the entire membership and likely to provide a more positive view of
the Association,than might otherwise be provided. It was noticed that this had also been the case in
the endline survey!?, conducted in Mangochi and Chikwawa districts under a grant from The
MasterCard Foundation in which 71% had receivedfinancial literacy training. We understand thatin
a self-governing organisationthose who are most enthusiasticare likelyto turn up to meetings, but it
is important to try to ensure a cross section in any survey or research undertaken.

e Because of the timing of a country bi-annual meeting, the team was unable to seek clarification and
furtherinformationfrom, and presentpreliminary findingsto the Camfed countryteam inadvance of
the stakeholder workshop. This was unfortunate because the team was unable to check detail and
avoid the team being surprised by one or two results. The evaluation team was however able to
debrief via Skype with the Camfed International team at this time.

11 As reported by Camfedinthe March 2016 reportto HDF
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Lack of accommodation in Mchinji meant that the team had to travel the 90 minutes from Lilongwe
to Mchinji and back each day which took some time from the fieldwork.

This project builds on and depends on the bursary programme and Camfed’s existing relationships
with key stakeholders, such as the School-based Committees (SBCs), traditional leaders, the District
Community Development Committees (CDCs) and the Ministry of Education. While the evaluation
focuses specifically on the CA programme, the programme depends of this pre-existing foundation
and so cannot, nor should not be totally separated from it.

13



FINDINGS
2. General Findings

The project has surpassed expectations and had a significant positive impact on the young women
involved, theirfamilies and communities. Althoughsystemicchangeinrelationtogenderequalityinrural
communitiesisalong and challenging journey, the project has demonstrated that change is possible and
thatyoung women can lead that change. Asintendedit providesthe opportunity forasafe transition from
school and beyond and empowers the CA young women, building their confidence, independence and
leadershipskills. Forsome it has provided aroute to and through tertiary education, raising aspirations of
other young women.

All project targets have been achieved or exceeded. One areain which it completely exceeds expectations
isthe number of CA members. Although not entirely dependent on the inputsof this project, the CA young
women have involved themselves in a wide range of philanthropic activities in their communities, most
noticeably supporting and mentoring girls in school.

The rapid scale-up of the network presents challenges as well as opportunity. At present only 23% of the
membership has been able to access SMS funding, and only a small proportion are currently connected
via the mobile Social Education Network. The challenge has been in trying to ensure that resources and
support kept pace with CAMA members’ ambitions.

3. RELEVANCE Performance Assessment: High
3.1 Relevanceto YoungWomen

The projectaddressesthe challenging circumstances for young women in rural areas, where opportunities
for employment and development are virtually non-existent and where young women are extremely
vulnerable in the difficult transition period between leaving school and adulthood. The programme
provides alternatives to early pregnancy and early marriage and invests in young women to become
leaders of change in their communities and beyond. The Camfed Association network provides mutual
support and encouragement and supports the development of confident and economically and socially
empowered young women in rural areas.

The increased incomes, knowledge and leadership of the women supported by the project enables them
to support themselves and their families and other young women in the community. They also provide
assistance to some of those, such as the elderly, who most need help in their communities and help to
address some of the social issues by leading advocacy and sensitisation initiatives around key issues such
as early marriage, child protection and sexual and reproductive rights.

The project helps the young women to develop social cohesion and provides opportunities for them to
move up the social ladder. The small businesses are providing an income leading to changes in the
household dynamics where theyare often now the sole breadwinner and lead decision-maker about how
money is spent.

Built on the successful bursary programme, the project further enhances the life journey of the young
women by enabling access to tertiary education and business grants, which increase their self-reliance,
independence and levels of empowerment.

14



3.2 Relevance to Communities

The communitiesfromwhich the CA members come lack employment opportunities for all, but espedally for
young women. For this reason, on leaving school thereis alot of pressure on young women to marry early or
engage in transactional sex. The income generating potential of the programme provides a lifeline for the
young women, but also their familiesand communities. A number of CAmembersinterviewed were the only
breadwinnersin their extendedfamily. They also supported other young children inprimaryschool and some
girls through secondary school. Moreover, theytook on philanthropicactivity in the community, such as
providing much needed help in the health facilities, mentoring young girls and helping some of the most
socially excluded. Their achievements have raised the aspirations of other girlsand young women in their
communities and elevated many community members’ hope for the future.

Asrole models, the CA members are gradually changing the perception of community members and their
attitudesto the potential of girlsand women. The young women promote the importance of keeping and
supportinggirlsin school, child protection and reducing early pregnancy and marriage. Consequently they
are gradually helping to bring about “Systematic Change in Society”, but gender inequality is deeply—
rooted and tenacious, and will take a long time to shift. While their role modelling and leadership has
brought about significant change in their immediate sphere of influence, in the communities visited, at
least half of the youngwomen stated that they do not feel confident raising awareness with community
members and that community women and men do not listentothem (See Table 10). There is a need for
more work with the SBCs and traditional leaders to create a more enabling environment in the
communities for such change.

3.3 Relevance to the District

In each district, a Community Development Committee (CDC), which comprises re presentatives from a range
of ministries and agencies, oversees implementation and monitors progress of Camfed’s work, including the
HDF project. CDC membersalso provide capacity buildingand mentoringof CAmembers. Moreover it ensures
that the programme remains relevant to the district's development priorities, associated challenges and
opportunities and contributes to the achievement of district youth, social welfare and other agendas and
strategies. The CDCs were already key supporters to the bursary programme and see the Camfed Association
as a major pillar in both community and district development. In additionto Camfed-specific activities, the
CDCisableto usethe Association for mobilising community-based action, implementing programmes, such as
the Sister-to-sisterinitiative, as well as inviting CA members to provide the voice of young women on various
committees.

3.4 Relevance to Camfed

The project is hugely relevant for Camfed and critical to the organisation’s mission of “multiplying girls’
access to education and accelerating the benefits to individuals, their familiesand communities in Africa”.
This project specifically fits with the organisation’s strategic objective of tackling poverty and inequality
and empowering young women to become leaders of change. By building on the existing investment in
girls in school, supporting them through the difficult and often dangerous transition from school into
adulthood, the results of that investment are strengthened rather than diminished.
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3.5 Relevance to Human Dignity Foundations Objectives

The projectis closely aligned with the Human Dignity Foundation’stwo strategicareas of child protection
and increasing life choices for young women, including increasing educational and economic
opportunities. HDF recognises that through this project young women will increase theirability to realise
and execute their rights. Malawi is one of the three focal countries for HDF.

3.6 Relevance to Government Policies and Priorities

Box 1: Malawi Growth and Development Strategy Il 2011-2016:
The project clearly contributes to the Government of Gender Strategy

Malawi’s Gender Strategy as set out in the Malawi Goal: To reduce gen(.ier |nt.equaI|t|es ar.1denhance participation
ofall gendergroups in socio- economic development.

Growth and Development Strategy 2011 — 2016 (see

Box 1), which focuses on advancing gender equality Key Strategies The main strategies include:

. . e Promoting women entrepreneurship and involvementin
and the promoting of women’s entrepreneurship and cooperaﬁgves, P P

socio-economic development. It also emphasises e Promotingequal access to appropriate technologies and
taking action to increase women’s political micro-finance schemes;

ticipati dt . fi h e Advocating for affirmative action toincrease representation
participation and to micro-tfinance schemes. of women in politicsand decision making positions;

e Enhancing awareness on GBV;

Strengthening GBV service delivery systems;
Strengthening legal and regulatory framework;
Mainstreaming gender at all levels;

Promoting access to quality education for girls;
Strengthening genderdisaggregated research and

In addition, the strategy focuses on raising awareness
of gender-basedviolence. This remains one of the most
severe forms of violation of women’s rights in rural
communities but as yetis onlyaddress ina limited way
in the project.

Box 2: Extract from Malawi Growth and Development Strategy 11 In addition to the gender strategy the project
’

2011-2016: Youth Strategy .. . .
Goal: to enhance effective youth participationin economicactivities. makes a SIgmﬁcant contribution to the

Key Strategies Government’s concern for youth and one of its

e Improvingyouth’s technical, vocational, entrepreneurial and life key priorities recognises the potential that the
skills; . u .

o Improving youth’s access to credit facilities for entrepreneurship; youth have in “fostering the growth of the

e Promoting youth participationin the decision making processes economy". (See Box 2). One area mentioned

in the Youth Strategy that is not currently
included in the project is the development of technical and vocational skills. Notwithstanding the
increased access to tertiary education, the project might consider enlisting resource persons to provide
skills training to diversify the range of small business proposed for IGAs.

3.7 Relevanceto International Development Priorities

The project clearly aligns with the Sustainable Development Goals 1 to 8, but especially Goal 5: achieving
gender equality and empowering all women and girls. Moreover, Development Partners are increasingly
focusingonwomen’s rightsand empowerment, espedially economice mpowerment and political participation
as key to social transformation, national economic progress and a core component of sustainable
development. The AfricanUnion Protocolson the Rightsof Womenin Africa'?, to which Malawiis a signatory,
provide for women the right to participate in decision-making and political processes and states that
governments should create conditions to promote and support the occupations and economic activities of
women, especially within the informal sector.

12 protocol To The African Charter On Human And Peoples' Rights On The Rights Of Women In Africa
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The projectclearly contributesto the above protocolsand development goals. The evaluationfound significant
evidence of the empowerment of the CA members and their participation in decision-making and political
processes. Forexample, 82% out of those interviewedstatedthat theydo vote orare registered tovote. The
businesses developed under the SMS grant and training provided has increased their economic
empowerment, self-confidence and status within their communities.

3.8 Synergies with other Agencies and Organisations

The project workswith anumberof agencies, suchas DAPP, TEVETA, and National Public Universitiesin order
to provide tertiary placesforthe girls who gain sufficient qualifications/grades. While the programme is unique
in its holistic approach to supporting young women in this difficult transition period, a number of other
agenciesare implementing activities thatare similar to certain elements of the project. In theimplementation
of its programme, Camfed does work to some extent with other NGOs such as FAWEMA, EGRA, Save the
Children, Age Africa, Malawi Lake Basin and Illovo and 60 young women have benefitted fromconnections
to these NGOs including formal employment, voluntary work and outreach activities. Moreoverin March
2016 three CA members participatedinsharingideas with Graga Machel and the Graca Machel Trust and
Girls Not Brides Malawi. However, it is suggested that, in a future round of funding, Camfed explores
whether more sharing of ideas and synergy could take place in orderto scale up itsactivities and provide
leadership opportunities for a greater number of young women in rural Malawi.

4, EFFECTIVENESS Performance Assessment: High

This section of the report sets out the extent to which each of the three objectives of the project have been
achieved, bothin termsof performance againstthe quantitative indicators contained inthe project ‘logframe’
andinterms of the quality ofimplementation. Appendix 1 provides a summary chart of this information.

4.1 OBIJECTIVE 1: THE ESTABLISHMENT OF A VIBRANT NETWORK FORYOUNG WOMENIN RURAL
AREAS PerformanceAssessment: High

Table 1: Objective 1 Results

Target end of Y3  July 2016

Number of CA Distrust Committees established 17 17
Number of CA districtcentres opened 12 12
Number of CA members 5170 5,285
Number of CA national AGMs held 3 3
Number of annual CAdistrict meetings 39 51

Two primary activities fallunder this objective:
e Launch the CA network and enable peer support among 5,000 young women school leavers by
2016
e Investinyoung women’s leadership through intensive training for 120 CA leaders, trainers and
advocates

4.1.1 Launch the Camfed Association network and enable peersupport among 5,000 young women
school leavers by 2016
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The Camfed Association was officially launched in August 2013 when the first cohort of secondary school
graduates leftschool. The table above clearly shows that the network has exceeded its project target of
active 5000 members to a current total of 5285. The network now operates in 17 districts of Malawi:
Mwanza, Neno, Chikhwawa, Mulanje, Dedza, Chiradzulu, Machinga, Nkhotakota, Nkhatabay, Nsanje,
Mzimba, Mchinji, Mangochi, Thyolo, Zomba, Slimaand Phalombe. It has increased and strengthened the
voice and influence of young women at community, district and nationallevels where they are now being
accorded space in key governance and decision making platforms. Most of the young women interviewed
mentioned that the CA network had increased their aspirations and motivation.

Box 3: Mangochi District Camfed Association
CA launched on 1st September 2014 in Mangochi. The Nansenga cluster began with 3 members, grown to 22 members.
Members joined so as to be connected to other girls and be able to share ideas and plan future together. The cluster decided
thatall members would donate Mk 500 and those without are encouraged to joinand paylaterininstalments. They joined
because of the prospect of being able to:

1. Give back to their community
2. Developingtheirareas
3. Encourage othergirls and be able to say “Yes we are girls but we can achieve something” (CA member)

Initiallyit was difficult to carryout any meaningful activities but as more became members the CA has realised that there is
powerinnumbers andhas beenable to achieve more as acceptance inthe communityimproved. Focus at the moment is to
make sureall girlsintheir clusterget aneducationandstayinschool aslongas possible especiallythosethat initially failed
or had to drop out due to pregnancy.

Future plans: Everyone to become financiallysecure and be able to change and influence their family and community.

The “Network provides the young women agency beyond their own individual empowerment?3, The
benefits of the CA network are significant: it addresses the issue of isolation of young women when they
leave school; it has been very effective in bringing a sense of belonging, especially because the young
women have an intimate understanding of each other and where they have come from in their life
journeys; it provides a safe platform for young women in transition from school to adulthood and “safe
economicpathways forthemto follow”?. Interestin joining the CA network isincreasing because of the
activities of current members, and because a number of young girls thought that it would be an entry
point to accessing grants. The young women involved are now able to lead change at various levels in
their communities and their role is being recognised and valued.

Belonging to a CA group has made most of the members feel ‘stronger’ and as if they were ‘part of a
biggerfamily’. They are much more self-aware; theiraspirations, goals and ambitions for the future have
grown. One member stated ‘I know what | want in life now, especially when | meet with other girls and
we discuss what we want to do and how to do it..." Many of them stated they wish to own a business,
finish tertiary education, have work experience of some kind and obtain vocational skillsin afield of their
interest. Teaching, nursing, and small business owners were the most common career ambitions. The Life
Journey at Appendix 2 illustrates one CA member’s progress with Camfed support.

13 Camfed Regional Director
14 Cama Development Manager

18



4.1.2 RegularMeetings of the CA Membership and elected Committees at Districtand National levels

To ensure there is clear functionality and peer support, the network is organized from the very lowest
levels called a cluster. In Mangochi and Mchinji the clusters appeared to focus on/cluster around one
secondary school®®, which had been attended by the majority of the CA members. The school was often
the location wherethe CAmembers met regularly*®. CA members balance their activismand philanthropy
with pre-existing commitments, including cleaning, washing, collecting water and going to the field or
garden. In areas such as Mkanda and Sopa, availability of clean and safe water was one challenge the
youngwomen had to encounterevery dayintheircommunities. They thus spent additional time fetching
water, which they balanced with their CA activities.

The Camfed Country Director indicated that the CA activity is governed by the young women and they
decide on their own guidelines regarding the functionality of the cluster levels grouping. In Nansenga
Clusterin Mangochi, the young women had agreed to have amembership fee on Mk 500 which could be
paidin instalments and they meettwice amonth, on the 1t and 15" of the month. In Nankhwali cluster
the young women were contributing Mk 200 towards their philanthropy activities and helping needy
cluster members. Each cluster elects a chairperson, who represents the cluster at the district level, to
form the District Committee.

ICTs are used to enhance the network’s vibrancy and information sharing. In Mangochi the team leamt
that a CA cluster had set up a WhatsApp group which they were using to share information, skills and
ideasin-between set meetings. This was an important mechanism for setting up meetings and following
up on members. In Mchinji, a number of CA members (19 out of 22) indicated that they had cellular
phonesor access to cellular phones, although only 5 out of 19 had modelsthat could use Whatsapp. In
Mchinji, it was observed thata basic phone that was able to go onto the web cost around USS$S30, which
is still a huge investment for most CA members. Because of the wide use of mobile phonesthat can use
SMS only, it is suggested that Camfed encourage members to adopt this technology and provide
additional training on basicuse of ICTs for all members. This will enhance communication and provide a
platform for real-time support and transmission of monitoring data.

The CA district committee comprises of the Chairperson, Deputy Chairperson, Secretary, Treasurer, and
committee members. There is also a functional National CA committee, which comprises all the
representatives fromthe 17 districts and this meets 3 timesa year. There is increased coordination and
supportstructuresfor the network through the SBC, CDC, TM and MSG. These help to guide and advise
CA members and also have become a platform where CA members participate in and raise issues
pertainingto the needs of the girl child. A number of girlsinterviewed indicated that they have become
members so asto meetup with otherandlearn fromthem and more importantly to be able to give back
to Camfed and their community for the opportunity they were givento go to school. The growth of the
network at clusterlevel has been gradual and as noted in Mangochi, the network has grown as the girls
begintosee the benefitand added value of being. Forexample, one cluster started with three members
and as of today the number has grown to 22 active members.

4.1.3 Set-up and resourcing of CA District Centres

A total of 12 district centres have been opened, asinthe projecttarget. These are safe spaces where the
girls are able to gather, conduct meetings, learn computer skills, and have access to the national

15 The team is informed that clusters should include a number of secondary schools but this is not what we found on the
ground.

16 Some clusters meet 4 timesa month whilst other meet 2 timesa month. The CAMA guidelineshowever proposesthat
members meet once a month but frequency mayvaryaccordingto need, e.g. if theyhave a VSL meetingthey might meet
more often.



newspapers. The centres also provide online facilities so that the CAmembers are able to applyto local,
national or eveninternational tertiary colleges. The CDC and SBC are playinga critical role in helpingto
support the centres, which are currently accessed for free by the CA members.

4.1.4 Investin Young Women’s Leadership Through Intensive Training

All new memberswho join the network attend a two-day induction and orientation meeting to ensure
they have an understanding on what the network is all about. In terms of other training, different
stakeholders provided different views of what had been provided for whom. This is partly due to the
evolution overtime and responsesto local contexts. The chart below provided by the country team after
the fieldwork clarifies the situation although it does not entirely match some of the information provided
during the fieldwork.

Table 2: Training Outline

Duration No of CA

members
trained
2013, October Leadership 6 days National 97 CA District committee
members from the first 13
districts
2014, May Finandal Lit/Business/ | 9 days National 24 Core trainers: 14 selected, 10
SRH/leadership to be Peer educators
2014, June Finandal Lit/Business/ | 6 days National 42 Peer Educators
SRH/leadership
2015, February Leadership 5days National 85 CA District committee

members (5selected from
each of the 17 districts)

2015, May Finandal Lit/Business/ | 6 days National 18 Peer Educators
SRH/leadership
2015, December | Leadership 5days National 85 CA District committee

members (5selected from
each of the 17 districts —
different members to Feb 15)

2015, December | Finandal Lit/Business @ 5 days National 13 Peer Educators
etc. - refresher
2016, July Finandal Lit/Business | 6 days National 23 Peer Educators
Annual Seed MoneyTraining | 3 days District 1240 All those allocated grants

Those that received training indicated that they found the training extremely useful and that it had helped
to provide the skillsthey needed to be able to function within the network and in their daily lives. This
validates the findings of the pre and post questionnaires of each training programme which found the
training to be overwhelmingly positive and the participatory methodologies helpful.

The pre-post surveysindicate that, while women learnt alot about sexual and reproductive health, early
pregnancy and marriage and child protection, there is a gap in terms of broader understanding of
women’s rights and gender-based violence. (See pages 33 and 34 for more detail.)

Currently there are 14 Core Trainers and 66 Peer Educatorsinthe country. The role of the Peer Educators
isto provide support, monitoring and step down training for other members, schools and communities.
However, at least half of those interviewed stated that they had not received step down training from
peer educators, although they felt they were entitled to this. This could well be a product of the rapid
expansion of members orthat they do notacknowledge local workshops as training. Anumberalso felt
they had not been given the same opportunity to develop leadership skills or business skills as others’
had. Clearly resourcesare limited and because of the ‘youthfulness’ of the Malawi network the team
has been concerned to keep commitments for structured CA outreach manageable and to learn from
this stage of implementation. However, there is a clear demand for the training to reach all potential
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beneficiariesin asystematicway, with those stillto be trained beinginformedof how and when training
would reach them.

Goingforward, the Camfed teamis keentoscale the initiative and support additional P eer Educators to
reach larger numbers of school childrenand community members. Given the great distances between
some of the clusters, it is recommended that the number be increased, perhaps training one person
from each clusteras a Peer Educator, who provides local level training. Moreover, SBC members from a
number of clusters stated that they would welcome some of the training provided to the CA members.
Thatway they would provide more support tothe CA members and increase their own awareness-raising
capability in the community. Consequently it is recommended that training be provided for SBC
members.

One very positive finding is that CDC members from a range of ministries and sectors have been very
active in providingtraining, especially for the seedmoney training and they are rolling out the trainingto
other groups of young women. They have also seen the benefits of the CA structure and have trained
Peer Educators to deliver the Sister to Sister programme developed by the Ministry of Youth.

4.1.5 National and International CA Exchange Visits

A numberof young women had participated in an exchange visit, either within the district or outside the
district. Those who participated found themextremely valuable and there were many requests for similar
opportunities from other members. The visits provided opportunities for them to learn from others, gain
a sense of solidarity with other CA or CAMA members, and broaden their horizons. Some of the young
women had benefited from an international exchange visit to Ghana. The Regional Exchange visits
allowed CAMA Resource Team Members from outside of Malawi to be hosted, as well as CA Malawi
memberstotravel. Toreach the greatest number of CA members, CAMA members from other countries
were also brought to Malawi to meet larger numbers of CA Malawi members.

4.1.6 Influence and Participation in Key Decision Making Processes

The CA young women have become members of key development structures such as the Village
Development Committees (VDC). At district level, a number of them are participating in key decision-
making platforms around girl’s education, including as members of the CDCs. One CA memberis a
member of the National Youth Board under the National Girls Education Network (NGEN), and
contributed to the development of the Government’s National Girls Education Strategy. They are
currently participatinginthe development of the NGEN Communication Strategy and advocacy of the 4
thematic areas identified at NGEN.

4.1.7 Key Challengesforthe CA Network
In addition to the training issues outlined above, two main challenges were identified:

e Insome cases joiningthe network has strongly been associated with access to seed money and
when young women have not received a grant, it has had adverse effects on membership. For
example, in Mangochi, the DOS assessed that approximately 20% of the membership became
less active after the first year selection of grant beneficiaries. This led to the CDC making a
decision to provide only group grantsin following years; the grants were awarded to individuals
but they were informed it had to be a group venture in which the work and profits would be
shared equally. The applicants stated that they were not informed about this until the grants
were awarded, which led to quite a lot of disappointment. So although the CDC thought they
were providing a sensible practical solution to the previous disappointments, the decision
brought its own challenges.
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e A numberof stakeholders felt that the Association was so beneficial thatitshould be opento a
larger number of young women. Forexample, in the Sopa cluster in Mchinjianumber of mothers
feltthat membership to Camfed Association was restrictive; that there were anumber of young
girls who had finished school without support from Camfed but who wanted and needed to
become CAmembers.They werenot clearon whatthis type of member, ifadmitted, would have
by way of support from Camfed. This was also the case in Mangochi where some community
members including SBC members felt that the network was being restrictive by only admitting
Camfed bursary alumnae. However, there was some understanding that with limited resources
Camfed was not currently able to provide such support and how, in future, the succesful CA
members might be able to assist other young women in their community. It is however,
important to maintain awareness of the possible negativeimpact that this might have onthe CA
young women and how it could impede their attempts to lead change, especially in such
resource- and opportunity-poor contexts.

4.2 OBJECTIVE 2: INCREASED ORMORE SECURE INCOMES FORYOUNG WOMEN.
Performance: High. Targets met and exceeded

Table 3: Objective 2 Results
Target end July 2016*

of Y3

Average monthly income of CA members receivingan SMS grant S40 S21

(MK 5-

20000) **
Percentage of CA members receivingan SMS grant who have a secure income 80% 84% (95%)**
source (employment or self-employment) or achieve a productive bridgeto tertiary
education
Percentage of CA members receivingan SMS grant makingan increased 50% 60%
contribution to household finances (>80%)**
Number of new businesses setup by CA members receivingan SMS grant 700 1,169
Number of CA members trainedin business skills 1000 1240
Number of CA members directly supported in tertiary education 115 146

* Values fromfinallogframe unlessstated otherwise
** From evaluation visit, excludes money spent on personalitems, transport and supporting the family.

4.2.1 The Seed Money Grant

Providing seed money and skills to young rural women is a tested and successful strategy of Camfed.
Based on a 2010 international review of Camfed’s Seed Money Programme which offered business skills
training and micro-grants to 8,362 young womento launch new businesses, the London School of Hygiene
and Tropical Medicine (LSHTM) found that 93% managed to make a profit and 55% of businesses were
still running 4.5 years after set-up'’. These micro grants had changed the course of life for at least 70%
of recipients.

Buildingon Camfed’s proven relevance and impact of these programmes foryoung women, seed money
was provided to selected CA members in Malawi to establish enterprises. Camfed soughtto “support a
critical mass of young women leaving school to complete the Seed Money Programme, and will provide
intensive training for selected young women to take on roles as CA trainers and to effectively lead CA
activities and growth in their districts.*®”

17 Project Proposal to HDF, page 10
18 project Proposal document, page 11.
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The broad objective is to support 1,000 CAMA members with business skills including 700 that would
receive seed funds as start-up capital as welland to provide afurther 115 with financial support to attend
and complete tertiary education. By the time of this final evaluation 5,285 CA members had been
recruited, 1240 (124% of target) had been given business skills and grants, 1,169 had started businesses,
and 146 (126% of target) were enrolled in in tertiary education institutions. The field visit established
that in Mchinji, the total number of CA members trained in business and entrepreneurial skills who
received grantswas 73: 3in 2014, 31in 2015 and 39 in 2016. These members also provided peers with
a small amount of start-up capitaland trained an additional eight. The total number of active CA members
inthe districtis 214 so 34% of the total were inreceipt of agrant. Thisis higherthan the national average
of 23%.

Various Camfed monitoringreports state that atleast 75% of the 1240 grants were generatingincome as
expected. This was verified during interviews. In Mchinji district, of those interviewed, the percentage of
IGAs functioning (thatis,generating a profit) appearedto be higher. Data collected on 19 grant recipients
shows that all but one of grants was generating a profit. The Business Tracking Survey, carried out by
Camfed from November 2015 to January 2016 with 147 young women who had received Seed Money
Scheme training and a Seed Money Grant, showed that 118 (80%) of these still had functioning
businesses. Amongthe 29nolongerrunningabusiness, 41% selected studying as their main activity, the
most common main activity for thisgroup. Only5% of those no longer running a businessand 6% of those
currently running a business selected full or part time employment as their main activity reflecting the
paucity of formal employment opportunities for young women in the districts.

The large majority of participants in the Tracking Survey saw their business as a means to an end, with
83% of those nolongerrunningabusiness having originally started theirsin order “to make money to do
something else”. The second most important reason for both groups was to make money to cover
household costs. The options “to have something to do”, “to make as much money as possible” and “to
be my own boss” were all more likely to have been selected by those still running a business. 91% of
participants would still like to be a business womanin five years’ time and the majority of participants

(84%) enjoyed running a business all or most of the time.

Nearly all participants (94%) were the sole owners of their business. Most businesses involved selling
goods, with relatively few (7.5%) providing services. Selling non-perishable productsfor the home was
the most common type of business, with over a quarter of the businesses being of this type (27%). The
next most popular was selling raw/fresh foods (24%) followed by animal rearing (21%). The majority of
businesses, both current and previous, were operated from home. The nature of the productssold and
the home location are likely to be a function of the modest grant size, the fact that many of the young
women managing money for the first time are risk-averse or that they lack ideas for different forms of
business.

4.2.2 Effectiveness of the Grants

The evaluation established that the seed money grants were significantly adding value and status of CA
members. The grants were largely generating income as planned, with more than 84% of the grant
recipients met during the field visits indicating that they had made a profit from the initial grant. Most
had also used some of the proceeds to support their families and built additional stock for their
businesses. Keyinformants metin Mchinji and Mangochi recognized that the grants were sowing seeds
of prosperity for CA members and that a new future had been created for them. They pointed out the
various ways in which the grants were impacting the whole community:

e |GAswere shapingthe position of thegirl child inthe family from being seen as adomestic worker
to being an economically empowered breadwinner and productive adult.
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e Financial skills and practice were being passed onto other members of the family who
participatedin the enterprises. In fact, most CA member shops that we visited were being minded
by a family member —a sibling, parent or other close relative. CA members themselves would
also teach members of the family how to take a stock inventory and how to keep customers

happy.
e Economicallyempowered CA members were better placed to carry out philanthropic activities.

Proceeds from enterprises were making CA members more independent, financially literate and ensuring
that business skills that were obtained were putto good use. A number of CA members were enhancing
their philanthropicand associating work as a result of increased income fromtheir ventures. Forexample,
most CA members were ableto pay fortheirown transport to attend meetings,and anumber had started
to provide seed money to fellow members who did not receive grants.

Box 4: The benefits of being a CA member

A CA member interviewed felt that being a member had given her great confidence and a sense of ownership
and control over her life. She felt that she had increased access to training, which had helped her to lead her
peers. After trainingin Peer Education and Business Management, she has become a key Resource Team
member. She runs a shop, which supports her whole extended family and has now diversified by buying two
pigs to rear. Sheis also building her own house with the proceeds. She is abletositin CDC meetings and SBC as
a member and contribute during conversations. She has an opportunity to contribute to issues around girl
education and SRH. CA and IGA activities have kepther busyand away from bad company. She believed that “If
there was no CA most of us would have got married after feeling we have accomplished our development by

completing school” Cluster leader (July 2016),

In each community visited, it was clear that the social interest grants were “a big thing”; community
members all recognized how they changed the lives of the recipients forever. Most recipients had
become recognized breadwinnersintheirfamilies, some supporting whole families with the profitsand
contributing to the community at the same time. The young women themselves and their families see
grants as a life-changer and lifeline. While resources clearly cannot stretch further at the moment, it is
suggested that Camfed staff take greateraccount of this, in terms of expectations and how the process
is communicated to all stakeholders, particularly to mitigate the negative impact that not receiving the
grant might have on hopeful applicants.

A number of factors seemedtoinfluence the level of success foreach IGA. Most successful IGAs seem
to be associated with:

e CA member’s ability to identify a viable business venture and location for such venture (although
most CA members were investingin shops, the location of the shop and diversity of its stock had a
bearing on number of customers, and thus, profitability).

e Personal traits: CA members met exhibited a wide range of personal traits, each one interpreting
the training and support received from the CDC with varying degrees of success.

e CA members appeared to be more successful if receiving additional support from their families-
through, forexample, minding the shop, task shiftingto allowthe CA memberto allocate adequate
time to the business, and morale and emotional support.

e Access to support from other CA members. This was particularly important for the CAs who
received grants but needed additional support on business skills post training.

e A conducive community environment: communities differ in terms of development and poverty
levels. Community level economicand social status had a bearing on the typ e and size of business
that CA members could successfully run.
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Most CA members visited were running shops as the main income generating activity. Shops were the
main choice because they were a viable and a riskaverse option. Ina number of cases, however, young
women were diversifying their options to include agriculture (both crop and animal) and selling seed.

Even though CA members were diversifying, inflation, drought, market forces, seasonal variations and
other factors were limiting profits, and making the operating environment fairly hostile for many IGAs.
Accessto markets and breaking evenissues are stillahuge challenge. Camfed has also identified theneed
to prepare forthe policy and legal frameworks of getting the IGAs registered as a businessor cooperative
as their businesses grow.

4.2.3 Challenges with IGAs

Communities are beginningtoreactto an empowered girl child and most key informants alluded to the
fact that the project was responsible for that. There were incidents where the reaction by community
members was not always positive. A number of CA members noted that some men and boys felt
challenged by this shiftin power, and would show this by resorting to abusive language, and in extreme
cases, harassment, bullying, and theft from successful CA members’ ventures.In anumber of cases, men
tried to imply to the community that the CA member had received the grant money from ‘boyfriends’.
Continued advocacy from both CA members and SBCs will help to address this negativity.

CA members, CDCs and SBCs in both Mangochi and Mchinji provided informationon challenges faced by
grant recipients. Most thought that grants were unequally shared, as they were not reaching enough CA
members. This was largely because of the importance of value placed on the grants by CA members and
the opportunity that they provide.

In Mangochi, CDCs now give money to groups rather than individuals, although the actual grant is
awarded to an individual with the instructions to work and share profits with agroup. This has produced
some challenges: the recipient members would have preferred individual businesses. No prior
consultation was undertaken before changing the grant scheme from individual to group, so the young
women were unhappy with the result.

Box 5: Group Grants

“In Mangochiin 2014 there were 370 young women graduated from secondary school and joined the CA.
However, only 50 got the seed money. After thatan estimated 20% of the girls dropped out and lostinterest
in CA. Of the 50, about 39 businesses did well and the rest failed. Monitoring of such activities was not
strong and the Community Based Development Assistantcameinlate to supportthe girls.In 2015 there
were 60 grants and the girls did better with the grants. At the moment the girls arebeingencouraged to
work in groups so as to empower the bigger group with business skills” DOS Mangochi

The project available funds for grants are not sufficient to reach out to all CA members. The DOSs in
Mchinji and Mangochi both agreed that Seed Money was oversubscribed and available grants reached
very few. Some of those who did notreceive agrant had an expectation thatthey would receiveitinthe
future, but others got disheartened and became less active.

Expectations of family members were not always helpful. Because the CA memberwas now earningan
income, the number expecting to be supported with food and handouts was sometimes large. Each CA
had devised strategies forcoping with thisdemand, albeit with varyinglevels of success. Forexample, a
CA member in Mchinji eventually had to abandon a lucrative restaurant business because so many
relatives were coming to eat and refusing to pay, and this was eroding all her profits. She changed her
businesstoaless capital intensive baking one where her fat-cakes (Mandazi) were soldat the market on
a strict cash basis.
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One furtherissue is that only successful applicants appear to be informed of the grant decisions. As far
as the team could ascertain, from all those who were unsuccessful, no feedback on why they failed or
supportisgiventothose who are unsuccessful, even though atatime when they mayfeel theirhope for
a financially secure future has slipped away. We understand that the processis supposed to be different
but this was the view of the unsuccessful applicants. Some clusters have set up their own mechanisms
for dealing with this, such as in Chimteka where the group have put together funds, and the traditional
leader has given them land, so that the unsuccessful members can run a group business growing and
selling a cash crop.

4.2.4 Possible Solutionto Addressing Challenges of Social Grants

There was a strongfeelingamong CA, CDCs and SBC members themselves that converting the grants to
soft loans or half grant/half loan would yield equal or better success, while addressing the challenges
associated with inadequacy of the number of grants given.

All parents and CA and SBC members met felt that:

e Parentsofaloanrecipient would givethe CA members more time and additional support to work
ontheirbusiness and enabletheir daughtersto make therequired returnsand service their loans.

e Members of the community who currently expect free items (because the grant was given for
free) woulddesist from the habit and provide support, (for example by buying from a CAMA shop
over others) to ensure that the members were successful.

e The young women would not be suspected of being given the money by a ‘boyfriend’ (sexual
transaction).

e The loan repayments would create a cluster level fund that will provide additional funds for all
CA members. This will keep CA member interest in the association high.

Camfed Staff agrees with the importance of expanding access to finance in terms of the income
generating opportunities (and associated opportunities) it unlocks for young women. They propose to
explore partnership withKivain Malawi, particularly for young women who are already established micro
entrepreneurs and are looking to grow their businesses.

They however expressed concerns about any suggestion to replace the smallvalue seed grant with loans,
especially as the first experience with financial management and entrepreneurship, because this has
been a significant challenge in some contexts.!® Camfed’s experience from other countries such as
Zimbabwe indicates that a loan is not necessarily easier for young women to manage than a grant —
indeed it can bringadditional challenges. Itis howeverimportant toinvestigate possible options for the
Malawi context, which may be different.

The evaluationteam also explored the idea with CA members. Agreement on this ideawas unanimous.
Members felt that getting the money as an affordable loan could be sustainable because:

e It would ensure that members all have an opportunity to access the funds and establish their
ventures at some stage. Knowing that their turn was coming would keep them motivated.

e If parents and relatives knew that the money had been given as a loan, they would provide more
support to the CAMA member so that she was able to raise enough money to pay back the loan.

19 See for example: Andhra Pradesh 2010 MFI Crisis —(Taylor 2011) and Nicaraguan Non-Payment Crisis
(Bastiaensen, Marchetti, Mendoza, Perez 2013
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e Householdand extended family members would also reduce their expectations and dependence on
the girls (most currently expecting the girls to use the money to meet theirimmediate needs) before
the business venture was running comfortably.

16 CA Members (7 from Chimteka, 5 from Chambidzi and 4 from Gandari) were asked how much grant
money they had received; and the current balance in cash (excluding stocks and any items they had
bought forfamily members). They were furtherasked how much theywould have borrowed if the grant
had beengivenasa loan. The results presentedin the table below show that most CA members (all but
one) still had the initial capital money and some profit, despite many of them using some of the retums
to support theirfamilies (paying forschool fees, food etc.) and contributing to start-up capital for other
CAmembers. These CA membersindicatedthat they would borrow between MK 25,000 and MK 100,000
and preferred a grace period of about 6 months before they could start paying back the loans. They
furtherindicated thatthey would take between 6and 12 months to pay back the loan, depending on the
type of business that each one had chosen.

Table 5: Grants received and preferred loan amounts, Chimteka, Chambidzi and Gandari CAMA members

Members  Grant Current Preferred loan amount
hip Year received balance
(MK '000)

Chimteka
Fatsani 19 2016 6* 6 50
Agnes 21 2015 50 60 40
Florence 21 2015 50 65 25
Mwaiwawo 20 2014 30 43 55
Emily 19 2015 6 10* 40
Margaret 21 2015 50 60 25
Ethel 21 2014 30 50 50
Chambidzi
Regina 21 2014 30 0** 100
Jessy 22 2014 30 65 150
Mwaiwawo 18 2014 30 50 100
Margaret 21 2014 50 77 50
Emelida 22 2014 30 62 70

Gandari (met at Chambidzi)

Napilira 21 2015 6* 15 50
Makurata 22 2015 50 75 50
Aisha 21 2015 50 90 20
Ndaona 20 2015 6* 7.5 100

* Did not receive a grant but got support from fellow CA members
** Lost everything to thieves

While Camfed’s concern and experience in other countriesis very valid, there is a need to continue to
explore furtherideas forthe best way forwards in Malawi for making the seed money go furtherand the
process more sustainable.

4.2.5 Tertiary Grants

146 young women in Malawi have now been assisted to attend post-school education. Camfed has
worked to create partnerships with tertiary institutions to enable young women to gain placesin what is
an intensely competitive national environment. Places have been gained in the University of Malawi,
Development Aid from People to People (DAPP) teachertraining colleges, and nursing and accountancy
colleges. Ten are studying at agriculture colleges, while six are on agriculture -related courses; fifty are
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trainingto be teachers. Two students are studying outside of the country at the Earth University in Costa
Rica, and one at the African Leadership Academy (ALA) inJohannesburg. The remaining 49 are studying
a variety of subjects across a range of technical and vocational colleges.

4.2.6 Benefitsof Tertiary Education

The benefits of tertiary education forthose able to access it are evident, both economical ly and socially.
Participationin wage employmentincreases significantly for those with a higher education qualification
compared tothose whose highest qualification is a secondary schoolleaving certificate (MSCE). Camfed’s
tertiary education supportis pluggingagaping holeinabigway. Very fewsecondary schools existin most
Camfed districts, and even fewer rural girlshave opportunities to obtain tertiarylevel education. Tertiary
education support builds on successful bursary programme, which took the girls to Form 4. The HDF
funded programme further enhancedthe lifejourney of the girls by enabling accessto tertiary education.

The tertiary education component of the project sought to send 115 bursary graduates for tertiary
education. The figure at the time of the evaluation was at 146, more than the target due to some savings
made and match fundingleveraged. Forexample, agreement with DAPP and Tevetaand Foundation for
Farming also meant costs were lower (leverage the support). Camfed has also developed partnerships
with teachertraining colleaguesthat matched Camfed funding from HDF with Government funding. 73
young women in the network have benefittedthrough Malawi Government, Muslim Agency, Malawi Lake
Basin Project and TEVETA support. (Amongthese, 51 were supported by the Government of Malawi and
the Muslim Agency at various Teacher Training Colleges through co-funding with HDF, 19 were supported
by TEVETA without HDF co-funding). Also under discussion are further funding opportunities with funders
such as NORAD, The MasterCard Foundation and TEST Malawi.

In the communities visited, the tertiary education component was very well received. Its impact was
beyond measure in the community; there were a number of clusters from where no one had everbeen
to college before. The support raised expectation and aspirations of CA members and bursary recipients
and “puts girls on the map —not just boys” (Tertiary student). Tertiaryeducation supportis breaking new
ground and setting the pace for empowerment and women participation. This is taking forwards
Camfed’s mission and completes the cycle as it ensures the girls are equipped not only with tertiary
education but also the social skills needed for development and empowerment.

The benefits of tertiary support were apparent to CA young women themselves: those supported had an
opportunity to escape a village life of poverty and move away from home and became even more self-
reliant; which was envied by everyone, and encouraged peers to study harder and improve grades. In
fact, a numberof CA memberswhoreceived grants had enrolled backin school to improve theirgrades
so that they could qualify for tertiary education support.

Camfed has completed asurvey of the tertiary education support, andinterviewed 117 tertiary scholars
between March and April 2016. The survey aimedto understand the experiences of these students and
how they could be better supported. The results show that all the young women are not married,
although some (5) have children or parental responsibilities (41). Most (96%) are unemployed CA
members who balance school with CA activities. Most beneficiaries (87%) are studying fulltime, spread
across the country, with about half (45%) in education colleges. A fifth (18%) are in degree programmes.
As many as 72% of tertiary learnersidentified difficulty with course contentasan issues (steep leaming
curve) but were coping and enjoying it (88%). Three quarters (74%) felt they were being well prepared
for a betterlife and employment, and 71% thought they would do well with their businesses as a result.
Nevertheless, only 58% felt financially secure. Assistance with finding work (50%) and an allowance for
textbooks (37%) were regarded as the top two items for further assistance.
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The numbers of young women assisted with tertiary education support are few, compared to the
numbers who complete primaryschool and fail to proceed to secondary school. Camfed is thus playinga
critical role in highlighting the fate of these marginalised women. Discussion with the District Education
Manager (DEM) in Mchinji, established that there are 198 primary and 26 secondary schoolsin Mchiniji,
giving a ratio of about 8 primary schools feeding each secondary school. She believes that Camfed is
changing the lives of girls by giving them life skills, hope and by making them realise that their dreams
can become reality. She believes that the Camfed drive to keep girls in school adequately supports
government policy on the issue, with Camfed going further by providing a comprehensive package of
support for vulnerable girls right up to tertiary education.

Currently, Camfed provides support to CA members enrolled to public tertiary institutions, including
those that offer vocational training (TEVETA). Camfed’s DOS plays a critical role in making sure that
information on entry requirements is shared widely with all clusters so that eligible CA members can
apply. In a number of instances, the DOS in Mchinji has provided support to girls who needed to get
documentation such as National ID cards or passports (forthose who wished to go abroad to further their
education).

4.2.7 Challenges of Tertiary Support

There are a number of challenges to the tertiary support that were highlighted by CA members with
regards to seeking places for tertiary education. Places in public colleges (university, teacher training,
agricultural etc.) are limited, and often come with restrictive entry requirements forlearners from poor
communities. Even when learners do meet entry requirements, often additional support is required to
apply for such places. Although private colleges are more available and could absorb CA members who
fail to secure places in publicinstitutions, current bursaries are limited mostly to publicinstitutions.

Publicinstitutions remainthe preferred optionfor CA members who qualifyand get assistance for tertiary
education. They offera quality of educationthat meets a standard thatis regulated by government. They
are often cheaper than private colleges, and have established and regulated academic standards and
calendars. Camfed currently provides support to CA members who are accepted, and has some direct
contact with these publicinstitutions. Some CA members felt that Camfed could use its relationship with
the Ministry of Education to influence the number of placesthat can be set-aside for CA members who
meet entry requirements. Alternatively, they could provide letters of support with each application.

Current supportfor tertiary educationis largely donorfunded, meaning that grant support needsto be
synchronised with donorfunding periods to enable studentsto finish college once enrolled. Camfed thus
often has to juggle their sources of funding to ensure that CA members enrolled can complete tertiary
education once a particular project funding ends. A buffer fund for students enrolled using HDF funding
has been established to support students to finish their programmes.

Discussions with Camfed Malawi staff revealed that the teamis continuing to consider ways to make the
funding more sustainable. There are ongoing effortsby staff to build partnerships withTEST Malawi, ALA,
Earth University, Chinese Scholarships, US Embassy, and TEVETA. Apartfrom engaging government and
tertiary universities directly, it is suggested that support could be sourced from the private sector to
sponsor individual students (e.g. Cellular Network Companies at national level, such as Celtel, larger
businesses at district level, and community level entrepreneurs). It is suggested that a strategy is
developed forinvolving private sector in its programmes at all levels.

Box 6: Benefits of Tertiary Education

“As a CA member | have been given an opportunity to go to a technical college pursuinganadvanced diplomain
Community Development and my wishis tobe ableto get to degree level. | have always wanted to become
different from rest of my family members (more educated and gainfully employed) and Camfed and CA have
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allowed me to be that. One major challenge has been not being ableto make itintothe public universities. This
has been demoralisingbutl have also started applyingto other colleges likethe Domasi teacher’s college. By
beingin College | have learnt to be self-reliantand beableto make my own decisions. Comingfrom very rural
background, being in college has exposed me to new ways of lifeand | have been learninga lotfrom my college
peers. | have now become more determined to finish collegeandlead a better lifeandlook after my mum and
sister’s children”. E (Enrolledin Technical College 20 July 2016)

4.3 OBIJECTIVE 3: INCREASED PHILANTHROPY, ACTIVISM AND CIVICENGAGEMENT OF YOUNG
WOMEN Performance Assessment: High. All targets exceeded

Table 6: Objective 3 Results

Target Actual July 2016
end of Y3
Number of children supported to attend school bya CA 3500 16,563
member
Number of children or community members receivingtraining 10,600

orsensitisationbya CA memberon businessskills, healthand | 10,500
reproductive health orchildren's and women's rights

Numberof CA members partidpatingon local or national 2,000 4,651

decision-makingbodies

Numberof CA members trainedin leadershipand 120 182

organisationalmanagement skills

Numberof CA members supporting one or more children to 2000 2431

attendschool

Numberof CA members passing on business skillsand 600 1240

financial literacy training

Numberof CA members passing on health and re productive 100 80 trained as Core Trainers and Peer Educators,

healthtraining buta much larger number visit schools and
encourage girlsto avoid early pregnancy

Numberof CA members passing ontraining on children's and 100 80 were trained as Core Trainers and Peer

women'srights Educators but more visit schools to promote child

protection. Verylitle on women'srights atthe
moment (see below)

4.3.1 Philanthropy

It was clear from the discussions with CA members, that they were very committed to undertaking
philanthropicactivities intheir community. Thisobjectiveisimpossible to separate from the legacy of Camfed
bursaries because the culture of ‘giving back’” has been established while the young women were in school.
The Camfed Association membership has deepened and strengthened that culture, and provided the
members with greater confidence and determination, as well as the tools with which to undertake their
philanthropic activities. Their profits from income generation activities enable them to provide finandal
support to other children, especially girls in their communities.

The majority of thoseinterviewed, who nowhave anincome, provided school equipmentfor primary school
pupilsand some, such as the Mangochi, Nansenga cluster, pay school fees for female student from junior
secondary school so that they can sit their final examination. Amongst some of the focus group discussions
were parents and teachers who attested to the fact CA members were working towards doing something
meaningful and productive both in their personal life and in the community. In one community they had
helpedto build homesfor some memberswhose house had collapsed, most of them helped outin the school
assisting in various activities from sweeping to assisting in classes.

SBC discussants in Mkanda thought that the CA members in their area were “hardworking leaders who
persevere to bettertheirown standards of livingand to help others” (Head Teacher, Mkanda). They feel
that when activities started, anumber of men would rebuke them for “working forno pay” but most are
beginningto see the value of the workin changing attitudes towards school among their daughters. The
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headman at Mkanda pointed outthat he saw strong leadership attributes among CA members and this
was changing attitudes of men with regards to marrying their daughters off too early.

“CAMA members are helping us in the school to reinforce the importance of finishing school. It is good
that membership is for girls who have finished school so others still in schools are encouraged to finish
and become members too. We have seen an increase in the enrolment of girls into secondary sch ool and
this year, we even have more girls (174) than boys (144) enrolled” (Head Teacher Chimteka CDSS)

In Mkanda, the Camfed bursary-supported schoolgirls indicated that they met local CA member (Faris)
every Wednesday, and that meetings were not compulsory. As such, less than 10 girls in a class of 30
participated in the meetings, The main reasons that

limit more participation of girls included: distance Box 7: Volunteering

from school because those who stay far cannot stay  gpcre s now three times more volunteering in the
behind to participate; someoldergirls,suchas 15year  ommunity. The voluntary activities we are mostly

olds felt too old to be miXing with 12-13 year OIdS, involved in are the school feeding programme

especially if they had already gone through puberty; where we have assisted twice a month when we
and those who were unruly felt that the meetings | cooked and distributed porridge. Secondly we buy
were set up to further reprimand them. materials, pens and notebooks for girls in school

once a month and finally we call for village

Those who did attend found them very informative  M€€tings and conduct guidance and counselling

and stated their intention to pursue a career of self-
employment rather than marry early and to join the
association when they left school.

sessions for parents...” (Member of focus group
with the Chowe Village CA Group)

Box 8: Interview with six girls between ages of 13-16 benefitting from Camfed Bursaries at Mkanda CDSS, Mchinji
District.

When asked about the things they had learnt from CA members, these youngwomen listed the following:

° Helping vulnerable people, including the sick, disabled, and the elderly.

° One girl had received support with school fees and other | earning materials froma CA member

° Counselling and trainingon the dangers of early marriage andindulging in sexatan earlyage.

Theymentionedthat the efforts of CA members, complemented by the existence of grants at school encouraged girls to
wantto go to school. Theysingled out the discussions on early marriagesas empowering forthem. They also wanted to
keep going to school sothat theycould finish secondaryand graduate to become CA members themselves. They figured
outthatiftheywere able to finish school and become CA members, theywould be in a better position to access sup port to
furthertheir education or start their own income ge nerating activities.

Some of the biggest challenges that younggirs faced, and sought help from CA members included dealing with the sad
loss of a parent, especiallya mother; when parents were fighting at home; when theyfailed to get school fees from
parents on time; when they were beingconsistently pursued by boys; and when parents were putting pressure onthem to
be absent from school (which was said to be common on market days and duringthe planting season).

Theyalso mentionedinstances of boys becomingjealous when Camfed supported girls started doing better thanthem in
school. In afew instances, these boys would go to the extent of abusing the girls(egbybeatingthem up or consistently

proposing love). Such cases were reported to Teacher Mentors or CA members.

Many girlsin secondary school travel great distances to school every day. In many cases, these distances
are sogreat that itis virtuallyimpossiblefor girls to make the trips on a daily basis. As aresult, they seek
accommodation in boarding houses close to school. This exposes them to abuse, as they oftenstay on
their own for extended periods away from parental guidance. At Sopa CDSS, some primary schools
feeding pupils to this secondary school are as far away as 30km, meaning that most girls who finish
primary school and wish to attend secondary school would need to stay in a boarding house. Sopa SBC
was hopingto build a hostel for these girls. In Chimteka community, the SBCvisits the accommodation
to check the security and safety of the girls and calls meetings of landlords and explains that they are
responsible guardians of these young women and if there are any issues they will hold the landlord
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responsible and find alternative accommodation for the girl. The CA members provide mentoring
support for these girls.

4.3.2 Community Engagement

The importance of community engagement is a common theme running through the programme.
Camfed implements a comprehensive community engagement approach; this involves the inclusion of
influential community members and gatekeepers (parents, male community leaders, and teachers),
traditional leaders (chiefs, religious leaders), and community organisations operatingin the intervention
area (SBCs, MSGs) to create an enabling social environment around the CA young women. This is because
it is only through participation, communities will get a sense of ownership and should, therefore, feel
motivated to sustain support and increase opportunities for young women.

The involvement of MSG and SBC membersin the identification of young womenwho needsupport and
administering and supporting sensitization and awareness session’s helps to embed the programme at
the community level. The sensitization of communities by CA members and CA activities on girls’
education has strengthened the capacity of communities to undertaketheirrole in addressing obstades
to girl’s educations and preventing early marriage. Community mobilisation and ownership also
promotes accountability of community members. For example in a community in Mangochi a CA
member worked with community elders and the chief to establish a community bye-law, to enforce
families which marry off their daughters under 18 to pay a significant penalty.

The robust community participatory approach has enabled communitymembers including CA members
to take up the issue of early marriage and become an activistthemselves. Parents have also confirmed
a substantial change in their attitudes since the onset of CA activities with one father stating ‘/ would
have married my daughter off when she was 18 but now she has a seed grant is doing business and |
have a lot of ambitions for her now; | want her to go to college, get a good job and then marry...” The
community engagement approach has been particularly valuable in beginning to change attitudes and
transform cultural norms around girls’ participation in education and sexual health rights. In this context,
the project beginsto create a favourable environment for attitudinal change. It elicits support from the
whole community and allows Camfed to tap into and exploit local resources and knowledge effectively.

In spite of this promising progress, there is still a long way to go in terms of increasing gender equality
more generally, particularly in terms of addressing such issues as genderbased violence. Howev er, the
positive relations with communities provide a good foundation for moving forwards on such issues.

4.3.3 Issues Relating to Philanthropy

CA members are very committed to their philanthropic work but travel for meetings and to undertake
work takes time away from running IGAs. Six CA members were asked how longittook themto travel to
the weekly CA meetings at the clustercentre in Chimteka (See Table 7). Of the six assessed, the average
travel time one way was 2 hours, with one based near the community centre taking 10 minutes, while
the furthest travelled for 2.5hrs if going on foot. Despite the long distances, most members were
attending the weekly meetings.

Table 7: Time Taken to Attend Cluster Meetings

Name Age Membership Time to travel to
Year CAMA meeting

Fa 19 2016 2hr

Ag 21 2015 2hr

Fl 21 2015 2.5hr

Mw 20 2014 1.5hr
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Em 19 2015 2.5hr
Ma 21 2015 0.1hr
Et 21 2014 2hr

CA members’ activismin their community (otherthanin school) about women’s rights and gender-based
violence is less strong than about early marriage, early pregnancy, sexual health and child rights and
protection and the majority of young womeninterviewed stated that theyfelt less comfortable discussing
or addressingthese, especially in the community (see Table 10on page 39). Thisis understandable given
the traditional values and deeply embedded levels of gender discrimination in the communities.

The current training manual has just one page on women’srights and a short exercise forthe learners to
write how they would promote them. It is suggested that greater emphasis be placed on this, and that
the manual includes more on what women'’s rights mean to them, their families and their community;
the kinds of things that violate women’s rights; what they feel ableto doto begintoaddress any issues;
and how to deal with resistance to change?°. Moreover while child protection has a strongfocus in the
training, thereisagapinterms of gender-based violence, including violence againstwomenin the home.
One statementisincludedinthe training manual on Women’s rights: “41% of women and girls experience
violence in Malawi, this includes rape, defilement and wife battering” but this does not seem to have
any follow-up discussion. Camfed’s position is that by focusing on the issues of child marriage, early
pregnancy and sexual and reproductive health as critical priorities enables the young women to engage
communities positively and from a constructive starting pointto change genderrelations and attitudes.
This is well understood and does provide a positive starting point that is less contentious. However, to
move forwards towards gender transformation, the young women also need support and increased
knowledge on women’s rights in general, and especially on gender based violence.

While the CA youngwomen, through theirown role modelling leadership and education of otheryoung
women are beginning a process of change in theircommunities, theirimpact would be greatly enhanced,
and a more significant, sustainable transformation achieved if the environment was more “enabling”. It
is therefore suggested that, for future projects, additional capacity building/awareness raising be
undertaken with SBCs and traditional leaders so that they create a more favourable environmentin the
communities. This could be achieved by selecting certain elements of the CA training for the CDC
members to cover with SBC members.

5. EFFICIENCY Performance Assessment: High. The project is highly effective at maximising the available
budget and human resources in the districts and communities.

5.1 Financial Efficiency (Value for Money)

Efficiencyis understood as the conversion of project resourcesintoresults; here, these resources are defined
in both financial and human terms. The design of the HDF project shows high value for money in terms of
effecting change atlocal levelbecause of the activities by CA members. It galvanisesadditional resources
from otherdonors (The Mastercard Foundation) and the community. For example, some SBCs have set
up revolvingfundsforIGAs, andin some areas, the Chiefis providingland for crop production by the CA
clusters. The linkage with the Ministry of Education is strong, especially at the district level where
resources are leveraged regularly. For example, CA members have benefitted from other training
programmes such as Sister to Sister; and CA members link with other government departments at
community level, including health (health, community development, and agriculture).

The design of the projecttakes intoaccount the inflationary environmentand funds are keptina more
stable GBP account in the UK and called into Malawi only two weeks before a planned activity. This has

20 Interview withHDF
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resultedinsavings inthe exchange rate that have been usedto increase the number of grant recipients
and expand the pot for bursary support for tertiary education. The design however does not put any
measures to assist grant recipients to manage inflation.

Provision of grants to CA members using structures established at districtand clusterlevel is an effident
way of reaching the most needy. These structures can also be used forany future shiftin approaches, for
example if a decision is made to use soft loans instead of grants.

Discussion with the District Education Manager (DEM) in Mchinji, established that, although only 73 out
of 210 CA members had received grantsin the district, the effect on encouraging girls to finish school was
very high. She believesthat Camfed’s approach was simple to follow, and utilised resources that are
already available in the community.

Table 8: Summarv Exnenditure

5.2 Use of Financial Resources

The CA programme framework is open and allows for
adaptation of approaches to the country context.
Communication isefficient, teams at variouslevelsmeet
once a week to give each other updates. Programmes
are developed at country level, with the National
Directoras budgetholder. Social Mediais used to share
information as fast as is possible. To maximise use of
project finances, the team works and aligns itself with
district level structures.

Camfed’s financial management system is highly
accountable, with each country able to decide on
expenditures and reporting against these. The overall
budget for the HDF Project was $1,703,705 and
expenditure reports (see Tables 8 and 9) show strict
adherence to activity budgeting. All the projects
components demonstratevalue for moneyas they were
implemented according to plan, and exceeding set targets in most cases.
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Camfed

Interim financial report to the Human Dignity Foundation
Reporting period July 2014 to December 2015

Al figures in USD

Supporting Young Women to Lead Change n Rural Malaw (MLW13-01)

Currency: US Dollars*

Budget Actual
Jul15-Jun16  Jul'15 - Dec'15

A) Launch the Cama network and enable peer support

Cama onentabion events $124137 $107619
Cama meetings $130,048 §$51.820
Exchange vsits $28.114 $13,451
Set up and resourcing of District Cantres §23748 §$13,154
B) Invest in young women’s leadership through intensive training for 120 Cama leaders, trainers and advocates

12-day training for Cama members - §$2
4-day refresher traning $41.498 $34940
Motk phones for Cama members $6.251 $4717
C) Provide 1,000 young women with access to business skills training and micro-grants

3.day SMP training § 67,527 $9.423
Micro -grants $50010 $3845
D) Support 115 young women into tertiary education

Tertiary support $232,147 $130,028
E) Support young women to ‘plough back’ in their communities

Mentonng by Cama trainers $5707 $3190
F) Monitoring and evaluation (Including extemnal evaluation) $90,601 § 39,660
Sub-Total $790,788 $411,847
Admin $85974 §43187
Audit $1070 $535
Total $896,832 $455,569

Notes
* Camied's exchange rate policy applies rales based on actual transiers 10 countres where implementation lakes place The rate for USD MWK apphed s in line with lranskers
made to Malaw

Table 9: Annual Financial Report

5.3 Catalysing Additional Resources

One of the project’s unigue characteristics is the extent to which it has catalysed additional resources, witha
range of stakeholders involved across most/all objectives to varying degrees. These resources come from
different parties and their benefits are felt project-wide. Putting a numerical value on these resources is
beyondtheremit ofthis evaluationteam, but would provide an interesting area for further exploration.

54 Human Resources / Implementation Structure

Camfed utilises districtand community level structures to ensure that project activities run smoothly. At
the district level, the CDC was established to leverage support from a number of government
departments, with the DOS coordinating activities at that level. These structures are well establishedin
other Camfed countries,and were noted to be strongin Malawi as well. At the community(cluster) level,
SBCs have been established to support the work of Camfed and provide a resource for CA members.

There was evidence of good coordination of these structures, but there are one or two areas in which
efficiency could be further improved. The Community Development Officer (government) designs the
formsthatgirls use to write the proposals. Proposalsare developed in the clusters aftertraining, and the
applicationis submitted to the cluster committee to conduct the first round of rankings. Priority is given
to applications from active and genuine CA members. The final clusterlevel listis then sentto the CDC,
which conducts a second ranking and checks the community cluster rankings. Efficiency can be improved
by increasing communication within and across structures, and to keep CA membersinthe picture with
regards to what happensto their proposals. In Mangochi, it was established, forexample, that most CA
members did not understand why cluster grants were given instead of individual ones.

The HDF Project relies on a small team of dedicated Camfed staff, comprising a single DOS in each district,
supported primarily by a Project Coordinator (also Young Women’s Empowerment Manager) based in the
national office in Blantyre. A wider pool of national office staff also supports the project on operations and
logistics, financial management and monitoring and evaluation. Great commitment to the project was
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expressed byall staff consulted duringthe field visit. However, each is working to capacity, and are not always
aware of on-the —ground activity. The DOS, working closely with the CDC, plans and carries out activities
of the Camfed programme; including to:

e Organise varioustraining events for CA members, SBCs and otherrelevant partners

e Liaise withdistrictlevel stakeholders (predominantlythrough the CDC) to leverage supportand
ensure that Camfed’sworkinthe districtis aligned to otherinitiatives

e Provide aclearinghouse forinformation thatis useful for CAMA members, including
information on opportunities for furthering education and employment

e Provide ongoingsupportand mentorship to CA membersand SBCsin all the clustersinthe
district

e Identify and recruit resource personsfortrainingthatis planned for CA members at district
level and below

e Provide adirectlinkage between Camfed’s work and relevant government programmes such as
the Sisterto Sister programme.

e Share experiences and supportto CDC members who work with young women and girlswho are
not necessarily CA members

The CDC comprises representatives from a range of ministries and disciplines, including the Ministries of
Education, Health, Gender and Youth, Department of Social Services, Judicial Services Commission, teacher
representatives, traditional leaders, and other NGOs, as well as CA members. The CDC sees its role as
coordinating, implementing and monitoring all activities of Camfed. CDC members also provide advice and
expertise and particularissues relevant totheir areas of work, including providing directaccess to schools and
communities to specialised knowledge. They are the forefront of community empowerment; coordinate
business training; and select beneficiaries for seed funding.

5.5 Relationship withHDF

The relationship between Camfed and HDF is strong. They have agood rapport and positive, constructive
communication. HDF believes that Camfedis wellset up in country withthe ‘flat’ organizational structure
which ensures efficiency. They also commented on the excellent staff development and mechanisms
that enable CA alumnae to take up leadership roles with the organization. The six-monthly reporting
works well and keeps HDF effectively in the loop about progress.

6. IMPACT Performance Assessment: High.

The project has had a significant impact on the CA young women, their families and communities and is
showing early indications of long-term impact on attitudes to girls’ education; the capacities and appropriate
activities for young women; and contribution to the Government’s policies on gender equality.

The impact of the HDF-funded project can be evidenced by short and long-term effects. This includes both
intended and unintended outcomes. The project has exceeded the target number of 5000 active members
and has had a significant effect on the lives of all beneficiaries, especially the CA young women. It addresses
the vulnerable transition period from school to adulthood. Buildingon a secondary school bursary
programme, this project helps to complete the cycle of change, by providing crucial support and skills
developmentat the post-secondary school stage, it allowsthe young womento achieve systematic changein
their lives and society through developing their confidence, agency and economic empowerment.

6.1 Impact at individual level
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Atindividuallevel, the project has resultedin a number of key changesin the lives of the young women which
can be witnessedthrough their personal development, economic development and the apparent activismand
philanthropic actions and attitudes they now display (See Figure

1). Ithas contributed towards better lifestyle choices,actionsand ~ Box 9: Philanthropy

decisions. The majority of the young women interviewed Jennifer,a CAcluster leadersaid: ‘After
reported that if they had not had the opportunity to join the CA  receiving my profits frommy shoe

most of them would have got married or just be sitting idly ~ business|spendmoney on helping out
withoutany plans for their future. Many of the CAmembersare  needy students, buying materials, shoes,
now actively involved in the various activities around their  pens, notebooks and | alsohelped one
communities as a way of giving back. The majority of those  pupil who had dropped out dueto lack of
interviewed, who now havean income, providedschool uniforms  school uniform and brought her shoes

and equipment for primary school pupils and some, such asthe  and uniform. Therest| spend on family
Mangochi, Nansenga cluster, pay schoolfees for female students ~ and | tryand alsosave some money.
from junior secondary school so that they can sit their final

examination.

CA members who had failed secondary school were keen to look for funding opportunities to re-sit their
exams. Some of the young women were able to use their proceeds from the seed money initiatives to raise
school fees to be able to re-sit their examinations. In one case a CA leader failed her exams in secondary
school but was able to mobilise her community to support her school fees, re-sat and passed the exam in
2015 and is now looking to enter tertiary education.

6.2 Personal Growth and Empowerment of CA members

The sharing of skills, information and experiences through the CA network has provided space for CA
members to developpositive attitudes about themselves and empoweredthem to challenge traditional
norms and otherfactors that limit their potential. Activities such as providing guidance and counselling
sessions, and learning from other’s experiences, including the negative, such as the risks of early
marriage and pregnancy, has also contributed to higher confidencelevels. Forexample,one CA member
stated:

‘As a result of CAMA | became more courageous in talking to others and | was able to train girls in family planning
and how to avoid early pregnancy. And because | was more outspoken | was identified by another NGO and was
trained to go into schools and train students on family planning and to provide counselling in schools and
communities... | now actively campaign to stop early marriage and early pregnancy.’

As a member of the CA network, young women have been exposed to more opportunities and have
developed a wide range of skills, with public speaking, netw orking, advocacy, communication and
leadership being the mostcited. As shownin Figure 1, personalempowerment within this context refers
to confidence levels, aspirations, positive attitudes about themselves (self-esteem) and greater
awareness of their actions and goals.
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Skills

Attitudes Micro Bus.in.ess Actmsfis/lRole
Grant Training eeEh

Knowledge

Increased Activismand

Personal Development Economic Empowerment Philanthropy

The majority of CA members asserted that being part of the CA networkhas substantially increased their
‘happiness levels’ Regardless of whether members had received training orthe seed grant, they agreed
that in general since joiningthe network they ‘feel much happier’: one said ‘it has changed my belief in
myself’ and another stated: 1 am much more socially active, | have more friends and can seek more
opportunities.’

Key domains of empowermentin this context: political empowerment, economicempowerment, sodial
capital, agency and philanthropy were identified and project-relevant statements foreach enteredinto
attitudinal scales. The 108 CA members consulted each self-assessed themselves indicating their
strength of agreement with the statement?!. The percentage of those that assessed themselves as
strongly agreeing withthe statement was calculated asin Table 10. The domains of empowerment were
also used as a basis for analysing four case studies of CA members. (See Appendix 2.)

The table shows high levels of confidence and empowerment of the CA members; for example nearly
90% of CA members agree that they can voice their concerns when necessary and that they are an
effective leader. However, there were one ortwo areas in which theyfeltless confident. These relate
to agency and provision of training in the community. These are the areas in which they need further
supportand help with creatingan enabling environmentin the community to assist with the process of
change.

21 |n orderto avoid any complication of language meaning, they completed questionnaire onascale of 1to 10. This wasthen
converted to afive point scale rangingfrom strongly disagree to strongly agree.
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Table 10: Levels of Empowerment

Domain Statements Strongly agree
% of 108
1.1 have or will register and vote at elections 82
2. | understand the importance of good leadership and can identify good
leadership traits 68
3. As a CAMA member | have regular contact with governance structures such
Political as SBCs and CDCs 59
4.1 havetriedto influencea decision recently 69
5. As a CAMA group we organiseourselves into a movement/group/association | 86
6. With the seed money | canstartup our own businesses 84
7.1 can make independent financial decisionsand understand the risks and
viabilityinvolved in setting up and operatinga business 72
Economic 8.1 can make a profitfrom my business 81*
9.1 can make my own decisions aboutwhat| do with the money | earn 82*
10. I meet regularly with other CAMA members 90
. . 11. We provide supportfor each other inthe meetings 86
Social Capital 12.As a CAMA member we unite inface of crisis (such asflood)and assist
members of community if necessary 78
13. Other women and men inthe community supportwhat | do 41
14.1canexpress my opinions freely and voice my concerns when necessary 59
15. I can make decisions aboutwhat! wantto do in my own life 80
16. My lifepath is goingaccordingtowhat | planned 32
Agency 17.1am an effective leader 69
18.1am ableto make decisions aboutmoney in my household 59
19. My family members askfor my views and listen to them 64
20. Community women seek my views and listen to them 36
21. Community men listento my views 32
22. 1 have examples of instances where my views were listened to 43
23. | have promoted the rights of women and girls in my community 52
24. 1 am comfortable promoting the rights of women andgirls in my
community 66
25.1am more prepared to deal with gender-related issues such as harassment
by men 56
26. | have financially supported atleast one young women from the
community to attend school inthe lastsix months 64
27. 1 have supported at leastone young women from the community with
materials (books, uniform etc.) to attend school in the lastsix months 78
28. | have provided trainingin health, rights or other subjects to school girlsin
the lastsix months 57
Philanthropy 29. | have provided trainingon children’s and women’s rights to community
members in the lastsix months 28
30. | have promoted the rights of women and girls in my community 84
31. lam comfortable promoting the rights of women and girls in my
community 72

Overall average=69%
* % Calculated of those who consulted who do have |GAs
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Box 10: Impact of the Project

In one focus group discussion CAyoungwomen,
undertooka drawing exerciseto identifythe
impactof CAon themincluding (appearance,
health, emotions etc.). Notablythe young women
emphasized that their emotional wellbeing had
improvedas hadtheirappearance. Thisinturn
has hadasignificantimpact ontheirself-esteem
(See alsoLife Journeydiagram). The young
women stressed they took care of their
appearance more as they wanted to presenta
betterimage to the communityandforwhen
provided counselling. Importantly they felt

stronger and more resilient to fa mily upheaval
and changes in their personal circumstances.

6.3 Economic Empowerment via the Seed Grant and Business Training

Most of the recipientsof the grant are runningsmall businessesthatare ableto bringinanincometo support
themselves, their families andto change the lives of other young women. The DOS in Mchinji indicated that
at least 85% of grants givenin Mchinji had led to businessesthat are still functioning. The remaining 15%
wouldstill yield results afterintensive support (from resource people, peers and the CDC), although two
or three had been written off (grant capital lost completely). In Mangochi, the DOS indicated that about
80% of the grant recipients were operating viable businesses and some were able to diversify their
ventures to suit and adapt to the seasons.

With increased personal income, CA members who have received the seed fund grant (individually and
ingroups) have become less dependent on theirfamilies. Parents spoke of how their daughters are ‘now
independentand they do not ask us for support’ (Chiwna Village). One motherreported that ‘I now ask
my daughterif we need anythinginthe household, she helps with fundsforherbrotherand sistersand
for the groceries.’ Thiswas confirmed ininterviews with the CA members who indicated thatthey were
able to supporttheir households with the profits they were getting from the business. | n some cases the
whole family was involved in building the business as it was seen as a source of income for all of them.
Consequently one major impact of the project is the elevated position that financially empowered gitls
now hold in their households.

6.4 CA Members as Role Models intheir Community

Perhaps one of the most notable impacts proffered by a range of stakeholders repeatedly throughout
the course of this evaluation was the impact of CA youngwomen as role modelsin their community. By
identifying potential leaders from the CA members and strengthening their capacity, the project has
helped to create a critical mass of young women who have become powerful vehicles for influencing
change intheir communities. One example of this was provided ina community in Mangochi where CA
members helpedto establisha bye-law to challenge early marriage and give penalties to those who break
this law. The DOS also stated ‘women have become role models; by going into schools and in village
meetings they have raised motivation and aspirations foryoungwomeninthe villages’. Those who gain
places in tertiary colleges provide even more powerful role models. Indeed the Female Chief in
Mpungamjiravillage asserted ‘girls who go to tertiary college return from college as powerful role models
to other girls and parents in the village. There is now even competition amongst parents to see who can
send their daughters to school and college!’
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The exchange of experiences and stories helpsto encourage, inspire and empower other girlsand women
in the village. Consequently the project has created role models who, through a collective voice, have
become aforce for change.

6.5 Impact on the Family and Community

The project has been able to transform the way that girls are viewed in their families and in their
communities. Contributing to household finances, and in many homes being the sole breadwinner, as
well as participating in decision-making bodies, has enabled them to gain much more decision-making
power in their families. Families see the CA young women differently and as more capable and
responsible individuals. Familiesand communities are much more supportive of them and their activities.
By setting examples of philanthropy, they have gradually inculcated a greater sense of philanthropy
withintheircommunities. Through theirrole modelling and working closely with the SBCs, CA members
have managed to encourage teen mothersto consider going back to school with the support of mother
groups. Anumber of young women forcedto marry early have been ‘rescued’ and are being reintegrated
into school. In Mangochi, Nansenga cluster CAMA young women have been able to bring back 12 girls
aged between 12-19 years from marriages??.

CA members are seen as economic agents in their families and are having a say in their family matters
e.g. mothers would ask them to encourage siblings to school, also on business matters. They have also
beensensitizing familiesand communities on key issues affectingwomen and girls. With the skills that
CA members have gained, a number have been able to work with other organisations such as Save the
Children, UNFPA, and the Police Victim Support Unit in their communities. Community leaders are able
torecommend the young women forany opportunity that might require an educated person ableto read
and write or already familiar with development issues.

6.6 Increased School Enrolment and Attendance of Girls

Focus group discussionswith CA members’ parents, interviewswith partners and district level education
staff confirmed anincrease in support for education of girls. The dropout rate of girls has declined in
each school visited; in fact six out of the 10 schools visited reported no female the dropouts over the
past year. During one focus group discussion in the Sumbi village in Mangochi, the head teacher stated
thatdropoutrates had drastically reduced ‘due to CA activities, and because of guidance and counselling
there is now greater awareness of sexualand health issues and risks...” Indeed, the dropout rate of girls
had dropped from 13% in 2014 to zero in 2015.

Chowie village members reported similar results, where parents concurredwith theteacher mentor and
head teacher on claims that the attendance rate of young women in school had improved and fewer
girls were becoming pregnant or getting married early. In one example a teacher mentor stated that
the increased attendance can be attributed to CA guidance and counselling sessions and the fact that
CA members act as ‘early warning mechanisms for the teachers and school — they are they the eyes of
the community —so teachers can intervene early when girls are atrisk...” More importantly it was found
that previouslyinthe villagetherehad been arise in early marriage, with men comingfrom South Africa,
offering money to parents for their daughters. However awareness and sensitization classes by CA
members on the risks of early marriage has led to a number of youngwomen and parents sayingno to
marriage offers and boys’ advances.

Parents are now changing their attitudes towards their daughters staying in the education system with
one fatherstating 1 want my daughterto achieve morein life; she has now become really independent
and does not need our support so | want her to continue to college and get a good job.’

22 FGD with CAMA Nansenga Cluster members on 20 July 2016
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6.7 Participation in Local, District and National Decision-making Bodies

CA young women are participating in local level development planning processes. They reported that
they are able to contribute to the development of their community and school and theirinputis listened
to and considered. Young women are able to engage with duty bearers; have become more
knowledgeable about issuesaffecting girls; and can articulate them at relevant platforms. Theirinclusion
has also led to a greatergenderbalance in community decision-making processes. At district level, they
are members of the CDCand are invited to represent the voice of youngwomen atvarious meetings. At
national level the girls have been able to contribute to the development of the National Girls Education
Strategy though their CA representation on the National Girls Education Network.

6.8 Unintended Impacts

There have been two unintended negative impacts of the project:

e Acertainlevel of jealousy from otheryoung women and young meninthe community as the CA
members run successful business orgoto tertiary college, and they are unable to share in these
‘privileges’ and feel side-lined.

e The disaffection experienced by some CA youngwomen when theirapplicationforseed money
is rejected.

Both of these are difficult to overcome but can be mitigated to some extent by improved communication
and awareness raising.

6.9 Overall Long Term Impact of the HDF Project

The project has brought about significant positive changes for the CA members and the community at
large. There is a change in the attitudes of the CA members, as they clearly feel they can do something
to improve themselves and bring changes to their communities, even with limited resources.

Schools have seen an increase in the enrolment of girls especially in secondary school. There has also
beenanincrease inthe numberof young women finishing their secondary education. There is a certain
level of increased gender sensitivity inthe communities, evidenced by, for example,young womensitting
in meetings and contributing to the decision making process and a reduction in gender insensitive
corporal punishmentin schools. By staying longer in school there will be an increased proportion of
marginalized girls who otherwise would have become child brides and teen mothers risking their lives
through maternal mortality, thereby improving health outcomes. When these young women eventually
have children of their own, many will pass on their increased gender awareness to their daughters and
sons and ensure that their daughters are educated, thus breaking the generational cycle of poverty.

Asthe youngwomen finish theireducationand conduct successful businesses or attend tertiary colleges
theyare likely to make a greater contribution to the country’s economy. A fatherin Mangochi indicated
that if:

“My daughter completes hertertiary education, she will get a better and more highly paid job and will be
paying her taxes. The taxes will contribute to the development of the country and the community at
large.”*

23 Alfred Kanyambiri, Nansenga Cluster, 20 July 2016
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7. SUSTAINABIUTY Performance Assessment: Variable. (Average: Medium). Some aspects are
sustainable such as the confidence and determination of the CA young women, philanthropic activity, CA
cluster meetings and possibly district level meetings. Many |GAs will also sustain contributing to the financial
sustainability of some CA members and their families. National level CA meetings, which are dependent on
Camfed funding for transport are less sustainable. Funding for new IGAs and tertiary costs are currently less
sustainable.

“The girls have developed a spirit of working together, a planning spirit that will remain long after the
project. “Mangochi CDC, 2016

Table 11 below summarisesthe evaluationteam’s assessment of the sustainability of the various elements of
the project.

Table 11: Sustainability Assessment

Team’s Comments on End of Project Sustainability Team
Assessment

Outcome

Young women leading The transformation of the young women who have befitted from the 80%

changein rural Malawi association will sustain: levels of independence and determination are high.
Throughtheirleadership they will also continue to contribute to transformation
in their communities and increased aspirations and empowerment of other
young women. Oncethesense of independence and agency has been
inculcated in individual young women, it will notdisappear. It may diminish
however if IGAs fail, thereby increasing the vulnerability andfinancial
dependence of those young women.
The SBCs and CDCs are likely to sustain because ofthe capacity building they 70%

havereceivedandbecause they are now embedded inthe educationand

district structures and undertake a range of functions other than Camfed.

Outputs
1.The establishmentofa | Sustainability of the network: The strength of the networkis soimportantto | 75%
vibrantnetwork for the young women thatitis highly likelyto sustainatcluster level. Itwould
youngwomen inrural mostlikelysustain at district level aslongasthe CDC continuesits active
areas support. Itwouldbeless likely to sustain at national level because transport

to the meetings is funded by Camfed and thereis no national body,

equivalentto the CDC supporting and championing the group atthatlevel.

This isthecurrentsituationbutitmay change astheassociation matures

and theyoung women themselves take more prominentleadership roles.

2. Increased or more The majority of IGAs established by the CAmembers arelikely to sustain 60%
secureincomes for young | and continueto supportthe young women and their families. They will also
women continueto contribute some of their profits to provide small start-up grants

for other young women

Apartfromthesesmall grants provided by CAmembers, currently theactual | 5%
Camfed seed money granting process has no sustainable mechanismin
place, althoughitis hoped in future thatsome of the successful young
women will beable to provide more seed funding.
Similarly thetertiary grants, although Camfed has established some 15%
match funding arrangements and are seeking other sources of funding
3. Increased One of the mostsustainable aspect of the projectis the attitude towards 80%
philanthropy, activism ‘giving back to the community’
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and civicengagement of
young women

7.1 Levels of Empowerment

The one aspectthat will definitely sustain is the empowerment of the CAyoung women. Developing life
skills such as leadership, public speaking, networking, advocacy skills builds independence, self-
confidence and, as outlined in Table 11, once the young women are empowered, it cannot be lost. The
only wayit maydiminishis if the CA network collapsesand if IGAsfail, therebyincreasing the vulnerability and
financial dependence of those young women. Through their leadership they will also continue to contribute
to transformation in their communities and to increasing aspirations and empowerment of other young
women. Moreover, they will continue to inspire and support other young women to become leaders of
change.

7.2 The CA Network

The majority of the CA members interviewed agreed that on the completion of the project they would
continue to meet and promote women’s empowerment through the existing CA network. Having
established a CA group at community level, and provided CA members with the leadership tools and skills,
has helped to better embed the group within community structures. For instance a CA cluster chair
commented thatthe democraticstructures and procedures of the CAMA would continue ‘ after Camfed
we will still vote for a Chairperson, Vice Chairperson, Treasurer, Secretary...Our group will still go on; we
will still meet once a month, give trainings, counseling as otherwise we would lose everything we have
achieved so far.’

Likewise the CA members consulted were very certain that they would continue their work in schools
promoting awareness of girls’ rightsto education and efforts to promote knowledge on the dangers of
early pregnancy and early marriages. Many CA members realised that their sharing of information and
experiences provides a continued opportunity for their own personal development.

7.3. Young Women Speaking Out

One critical and sustainable element identified during the course of the evaluation is that the CA
members through the projectactivities were empowered to speak out and participate inleadershipand
governance. This empowerment is crucial for young women’s economic sustainability as it ensures
favourable outcomes for women in negotiations, positions in household, decision making in both the
community and the household. 70% of CA members felt that their training, skills development and
involvementin the CA network had enabledthem to make decisionsin the householdand also increased
their status in the family as in many cases it was reported ‘my family will now ask for help on how to
encourage my sister to go to school...”

Empowered young women will continue to actively support and promote the rights of girls and young
women. Developing life skills and better communicationtechniques has built confidence and self-esteem
among the CA members, enabling them to articulate their concerns and speak out against injustices. In
one interview, a CA member mentioned how, when she became aware that a girl in her class needed
support because she was aboutto be forcibly married off, she raised the issue withthe MSG and the SBC
who were then able to prevent the marriage. This type of intervention is a typical case and is not now
dependent on continued Camfed funding.

The CA network in conjunction with the seed grant and business and skills development aspect and

leadership training have been effective in beginning to shift gender norms affecting young women and
increasing female participation on three levels; the household, the community and district to some
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extent. Parents, community elders, chiefs, teachers, mentors mentioned how there has been increasing
awarenessin communities to educate their daughters and the positive benefits associated with ensuring
young women have equal opportunities to young men. Indeed, in some cases parents in villages were
competing to send their daughters to school. There is a growing recognition that young women should
be an active participating memberin communities; for example in Sumbai village, Mangochi district girls
campaigned and managed to get the chief to agree a law against girls being married younger than 18.
Similarly, shifting socialnorms and attitudeswere evident from parents were now engagedin the idea of
having their daughters married later in life or ensuring they complete tertiary education. This is a good
beginning and will develop with support and as the critical mass of CA members grows.

7.4 Seed Money Grants (IGAs)

It is likelythat 60-70% of the established IGAs will sustain. Over 80% of those interviewed felt strongly
that their business wouldsustain butin one focus group discussion, anumber of young women said they
were unsure about the ‘future of their businesses. This was due to a number of reasons ranging from low
productivity distance to the market and competition. Indeed a number reported after ‘giving money to
family, someto the CA group, and some fortheir business needs thereis little left to save,’ thus affecting
viability of their businesses if it runs into trouble.

The lack of innovative and creative business ideas was also identified as affecting whether CA members’
business could survive in the long run; the majority of CA members in Mangochi sold either wrappers,
soap, smoked fish or shoes. These products are very competitively priced in local markets and CA
members felt in some cases they could not always compete. However, they had chosen to sell these
products for that very same reason — they knew they would selland did not want to risk the money they
had been given.

The sustainability of businesses is further at risk in Mangochi; due to the changing seed grant process,
which has shifted fromindividualto group grants. Though a practical method of dealing withthe previous
problems of the first CA cohort, this shift to group funding poses questions about the sustainability of
both the processand group businesses. Some CA respondents mentioned that group businesses limited
enterprise asthe youngwomen find it difficult to create or follow their own path. It also posed practical
problems of changing group dynamics, such as what happensif one personinthe group decidesto leave.

7.5 Sustainability of the Seed Money Granting Process

Despite the success of the seed grant scheme as start-up capital for CA businesses, many stakeholders
and beneficiaries identified the granting process as one of the least sustainable components of the
project. A member of a CDC remarked how in spite of:

‘Ensuring that government departments are involved in the seed management and training programmes,
the grant schemeitself is unsustainable as it is now, it cannot be seen as limitless resource...and neither
the government nor the national stakeholders have the capacity outside of Camfed to sustain this
scheme...therefore Camfed must consider sustainable financial schemes’.

However, Camfed’s Project Officer stated the seed grant is sustainable as ‘most girls are able to save
money and invest back into their business andalso support other girls; they also take part in villa ge saving
schemes.’

While thisis a valuable revolving fund and philanthropicactivity, most cluster groups were only able to

donate around 10USD, a much smaller amount than the 50 USD of the current Camfed scheme. However,
some young women had managed to start successful businesses on this amount.
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Camfed Malawi is currently investigating other forms of finance, such as KIVA loans that mightincrease
the viability and sustainability of current and future businesses. It is recommended that this process
continuesinordertodevelop the capability of CA members to run expanding, successfuland sustainable
businesses.

7.6 Tertiary Education

Just as with the seed money grants, currently the opportunities for young women tertiary education is
dependent on the Camfed grants. Communities are being encouraged to consider ways of funding
students to attend tertiary education, and some CA members are saving their profits to fund their own
studies. Camfed has already made arrangements with some organisations to help support tertiary
students. It is recommended that Camfed also approaches the private sector in order to seek possible
scholarships or other forms of support.

7.7 Philanthropy

The philanthropy/giving back to the community by the CA members has beenidentified by many as one
of the biggest changes achieved by the project. Respondents from across the spectrum including SBCs,
CDC, village leaders, district officials and CA members unanimously agreed that the support for ‘giving
back to the community’ would continue to exist and is in fact entrenched in the core ideals of the CA
groups and began when they were inreceipt of bursariesin school. Regardless of whether they continue
to receive financial assistance oraid, the CAyoungwomen agreed that supporting other needystudents
was importantandthat as a ‘role modelin the community they can be an inspiration to others to help the
needy.’

7.8 Partnerships and Collaboration with Government Local Structures

Strong partnerships withlocal and district structures through which CA activities have beenimplemented
also contribute to programme sustainability. While these partnerships were established through earlier
Camfed activity, they have been strengthened through the CA project. Asaresult SBCsand CDCs are ina
position to continue to support CA activities and provide a space for CA members to get involved in
community politics. This strengthens the sustainability of the programme.

A CDC member stated that Camfed worked very Fioure 2: Partnershio Structure CA
efficiently with government officials ‘We don’t Members
hire outside external consultants, we tap into Community
local resources and use local and national (MSG, SBCs)
experts to train girls and then use these girls as District
trainers...the continuous skills transfer helps to (CDCs)
reduce costs, maximises expertise and increases National
sustainability.” They  have  successfully (Ministries)

established productive relationships with a
number of government bodies and ministries,
these include:

. Participatinginthe MoEST quarterly
meetingin which we provide
updates and experiences on young women programs —the last beingJune 2016.

. Engagingthe Ministry of Gender—especially the Department of Community Development—
as trainers for CA youngwomen, village savings and loan management, to arrange
attachments for college-going young women, involvement in monitoring, and continued
hands-on supportforyoungwomen’s businesses. Another example of this close
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relationship has beenthe utilisation of the CDC to administer the micro grant process from
the application stage, to selection of beneficiaries and to the distribution of grants.

. Ministry of Youth Sportand Culture has incorporated youngwomenintheirtraining on Life
Skillsand Peerto Peer Education (10 young women have benefitted).

. Ministry of Local Government has engaged youngwomen as role models at district level
interventions such as open days, commemorations and international special days.

. Ministry of Health personnel have beeninvolved in conducting trainings for CA members.

. Involvementin the National Girls Education network, and Technical Working Groups (cross

cutting, education, and impact mitigation), as well as various coalitions.

However, the continued operation of some of these activities with regards to the training, administering
grants and general support requires both investment of time and energy which one respondent has
identified as ‘costly’. In the absence of Camfed, in spite of CDC intentions to continue supportthereisa
chance that these could diminish.

8. RECOMMENDATIONS

Camfed’s strengthisits commitmenttoits programmes, which have proven to be extremely effective in
providing comprehensive support to the educational development of girls and promotion of young
women’s leadership. Accordingly, when one funding envelope ceases, other funders are sought so that
the programmes continue following the Camfed model as closely as possible. However, future funders,
such as HDF, may like to see greater steps taken towards sustainability. Consequently, the
recommendations from this evaluation focus almost entirely on developing strategies for exploring
possibilities for, and enhancing sustainability in any follow-on programme:

e Almost all stakeholders interviewed felt that access to seed money funding and the financial
literacy training that went with it, was a game/life changer for CA young women, their families
and communities. It strengthenedtheirindependence, self-esteem, and their livelihoods and
provided them with the freedom to make theirown life choices. If the ‘pot’ was able to stretch
further in order to increase the reach of seed money grants and enhance their potential for
sustainability, itis recommended that Camfed considers offering the grant as a soft loan, or half
loan as well as moving towards introducing interest free micro-loans such as Kiva, possibly as
start-up as well as follow-on loans.

e |t is recommended that Camfed explores further opportunities for funding tertiary grants
including the potential of private sector organisations such as Cellular Network Companies at
national level, larger businesses at district level, and community level entrepreneurs.

e Inorderto ensurethattrainingiseffectiveatlocal level and that more CA members have access
toit, itisrecommended thatatleast one memberfrom each cluster be trained as a Peer Educator
and these peereducator be trained to provide locally based training programmes on a series one
day or half day basis (i.e. with no additional costs), ratherthan ‘pass on theirknowledge’ in more
of an ad hoc fashion. The training would include financial management, selection of 1GAs,
marketing and adding value so that even those CA members with a ‘good idea’ that needs no
capital investment can establish their own business.

e To provide greatersupport for CA clusters and to create a more enabling environment for change
inthe communities, itisrecommended that atleast one memberfrom each SBC is trained using
elements of the CA membertraining. As with the cluster peer educators the SBCmember would
be expectedto providetraining for other SBCmembers atlocal levelinaseries of one or half day
sessions using the training materials.
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To continue to strengthen the impact of the work of the CA and SBC membersonwomen’s and
girls’ rightsinthe community,itisrecommended that the training materials include an increased
emphasis on women rights and violence against women and girls.

To encourage greater innovation and added value to the products CA members sell, it is
recommended that Camfed considers linking with relevant ministries and agencies to provide
some vocational short courses to develop more saleable skills.

While Camfed’s programmeis unique, there are other agenciesundertaking some aspects similar
to the Camfed programme in Malawi. It is therefore recommended that Camfed creates closer
relationships and sharing of ideas withotheragencies. Thiswillalso enhance opportunities fora
wider group of young women in the country, both now and in the future.
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APPENDIX 1: SUMMARY TABLE OF EVALUATION FINDINGS

Relevance

Performance Assessment: High

e The projectis extremely relevantfor young women, communities, Camfed and Human Dignity
Foundation (HDF) and successfully contributes to government and international policy and
targets.

e |t addresses the challenging circumstances of young women in rural areas in the difficult
transition period between leaving school and adulthood.

e The project provides alternatives to early pregnancy and early marriageand invests in young
women to become leaders of change in their communities and beyond.

Effectiveness

Performance Assessment: High

Objective 1: The Establishment of a Vibrant Network for Young Women in Rural Areas. Performance:

Objective met and exceeded. Targets met for number of committees established, AGMs conducted and

centres opened. Number of annual district meetings exceeded by 12 and number of CA members

exceeded by 115.

e The benefits of the CA network are immense: it addresses the issue of isolation of young
women when they leaveschool;it has been very effective in bringinga sense of belonging; it
provides a safe platform for young women in transition from school to adulthood and safe
economic pathways for them to foll ow.

e Belonging to a CA group has made the members feel stronger. They are more self-awareand
their aspirations, goals and ambitions for the future have grown.

e The trainingprovided was well received but, if fundingallows,a more enabling environment
for change would be achieved if the training could reach “closer to the ground”.

e Given the challenges associated with any form of social change, it would be helpful if the
training manual include more on women’s rights and violence against women and girls
(VAWG)

Objective 2: Increased Or More Secure Incomes For Young Women. Performance: Targets met.
More seed funding allocated than planned, butstill a much greaterneed. 1240 (124% of target) had
received a three-day training in business skills, 1240 grants were received, of which 1,169 had
started businesses, and 147 (127% of target) were enrolled in in tertiary education institutions.

e The IGA trainingand access to seed funding is a very strong element of the programme. |GAs
arere-shapingthe perception and position of thegirl child in the family from domestic worker
to economically empowered breadwinner and productive adult.

e With the income generated, the young women are better placed to carry out philanthropic
activities. In such a resource-poor environment the Seed Money Grant is perceived as a
lifeline/life-saver by many of the young women and their families. Itis of suchimportancein
aresourceand opportunity-poor environment, that there is also a danger thatit overshadows
the other elements of the Association.

Objective 3: Increased Philanthropy, Activism and Civic Engagement of Young Women Performance

Assessment: High. All Targets Exceeded

e The majority of CA members are committed to undertaking philanthropic activities in their
community.

e The culture of ‘giving back’ was established while the young women were in school but the Camfed
association membership has deepened and strengthened that culture, and provided the members
with greater confidence and determination, as well as the tools with which to undertake their
philanthropic activities.

e Their profits from income generation activities have increased their capability to support
philanthropic activities and to provide financial support to other children, especially girls in their
communities.

e Given the deeply embedded gender inequality in many communities, and the need to begin with
less contentious and more practical issues it is understandable that the CA members’ activism
about women’s rights and gender-based violenceis less strong than about early marriage,
early pregnancy, sexual health and child rights. However, itis important that these topics
receive greater coverage/emphasis in the training programme.
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Efficiency

Performance Assessment: High. The project Is highly effective at maximising the available budget and
human resources In the districts and communities.

The project has been highly efficientat converting what s a relatively small fund into very effective
financial and human resources.

Itdemonstrates high valuefor money in terms of effecting changeat local level because of the
significant levels of activism by CA members, SBCs and CDCs.

It has galvanised additional resources from other donors (The MasterCard Foundation) and
the community.

The linkage with the Ministry of Education is strong, especially at the districtlevel where
resources are leveraged regularly.

Camfed’s financialmanagementsystems are highly accountable, and overall budget for the HDF
project was show strict adherence to activity budgeting.

All the project’s components demonstrate valuefor money, were implemented accordingto
plan, and exceeding set targets in almost all cases.

Impact Performance Assessment: High.

e The projecthashad a significantimpact on the CAyoung women, their families and communities.
The levels of increased empowerment, independence and determination of the young women
involved are very evident.

e In the project communities thereis increased support for girls’ education and, in the majority
of schools, the dropout rate for girls has declined.

e Many of the CA members with IGAs are able to support their households with their profits
thus elevating their position/status in their households.

e Their rolein decision-making processesin their families,communities and atdistrictlevel has
increased, thus changing perceptions of the potentials of, and appropriate roles for young
women.

e |In project communities, attitudes towards women and girls are beginning to change and with
increased community awareness raising.

Sustainability | Performance Assessment: Variable. (Average: Medium).

The confidence and determination of the CA young women, their level of leadership and the
profound impact of that leadership on other young women and future generations will most
certainly sustain and grow.

Itwill be further sustained, as some of them become professionals suchas teachers and politicians.
As the Association grows it will have a much deeper and broader impact as more and more young
women fulfil their potential and champion change.

The philosophy of ‘giving back’ is well established inthe minds of the majority of the young women
and so much of their philanthropic activity will sustain and grow.

Peer support, cluster meetings and possibly district level meetings are likely to continue.
Currently without Camfed, national level CA meetings would be less likely to continue, because they
arecurrently dependent Camfed funding for transport, although this may change as the Association
matures.

The SBCs and CDCs are relatively well embedded in district and local structures, so will most likely
sustain.

At least 60% of established IGAs will sustain for at least a few years.

Currently directfunding for IGAs andtertiaryeducation is mostly dependent on Camfed. However,
Camfed continues to seek additional funding for these initiatives, and any further funding of the
programme will provide the Organisation with an opportunity to explore and promote greater
sustainability, so that an even greater number of young women are able to lead change.
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APPENDIX 2: THE LIFE JOURNEY OF A CA MEMBER

| am very happy with

CAMA, now my looks

have changed from
Received business before.

training

From my business | make
profitand use itto assist

needy students.

Received seed
grant

¢

Workingto reduce poverty

in myfamily.
"] | joined CAMA and made
friends.

Right nowmylooks have
changedand| look better
because of CAMA. | am running
a profitable business and made
over MK 25000 profits from my
seedgrantin2014. Ifithadnot
been for CAMA myfamilywould
In 2014 | joined CAMA and have married me off as they
becamethe clusterleader, | wouldn’tbe able to support my

| gota Camfed bursary
becausel lost both parents.

received leadership, educationorupkeep. Nowl am
business traininganda grant happyasa partof CAMAas | get
and nowl amself-employed whatl need inlife to proceed
and | manage to assist other with myeducation.
needystudents and family

Mothers Groupreferred me to

Camfed, which changed my life;
| was poor before CAMA theyhelped withmyeducation,

and no one helped me *. school fees, uniform, books and

when | lost my parents. pens.
members.



APPENDIX 3: CASE STUDY ANALYSIS

Case study 1: Y

Case Study 2: E

Case study 3: R

Case Study 4: )

Economic

With her business grant,Y hassetup a
livestock business, buyingandselling
goats. This business isalready
profitableand has enabled her to start
a second business cultivating crops for
sale, moving from a purely retail
business into production.

She plans to use her income to builda
better home for her and her mother,
as their current houseis made of mud
and straw. At the time of writing, the
firstbricks have been made and
buildingworkis aboutto commence

As a grant winner she worked
with her group to starta
business sellingwrappers and
soap.Her business was
profitableandit’s allowed her
to buy food and clothes for her
family.

On the sideby herselfshealso
collects and sellsfirewood and
uses the money to buy
materials for community
members in need.

With her seed money grantR setup a
small shopin her mother’s house, which is
making sufficient profitto supportherself,
her two siblingsand keep them inschool,
her mother and her grand-parents. She
has earned enough money to build her
own house next to her mother’s.

She has diversified into pigrearing.

R states that sheis confidentabout her
future. She has earned enough to pay for
herselfto return to school toimprove her
grades and hopes then to go for tertiary
education. Her mother will mindthe shop
when she studies.

With her seed grant she started a shoe
sellingbusinessand gained a ot of
profit. She started with MK 30,000 and
took out 20,000 from this to buy 15
pairs of shoes. She sold these for 2500
each andgained a surplus of 25,000in
addition to getting her expenses back of
20000, making a return of 45,000 which
she added to her remaining 10,000
giving her 55,000. She has repeated the
process butincreased the amount spent
on shoes to 30000 on 20 pairs this time.

Social
Capital

Due to being outspoken more
she was identified by SBCs for
behavioural changetraining by
another NGO and was trained
to go into other schools and
trainon family planningand
counsellinginschoolsand
committees.

Camfed Association provides Rwith a
significantlevel of social support.Sheis
chair of her cluster group and enjoys the
supportof her peers. She also has the
supportof her community leader, head
teacher and teacher mentor of the
secondaryschool.

Her family members, especially her
grandfather, are very proud of her and the
decisions shemakes.

She has participated in two training
programmes sincejoiningthe CA —
Leadership and Business. As a CA leader
she has become an effective role model
inthe community and alsogained
business skillsand knowledge, which
have been transferred to other girls.

Agency

A year after joining the Camfed
Association, with two successful
businesses upandrunning,and
respected for her work inthe
community, Y has great plans for the
future, saying: “My business has

As aresultof the Camfed
Association shehas become
more courageous intalkingto
others andis ableto traingirls
infamily planningand howto
avoid early pregnancy.

R is now the main decision-makingin her
home. As the only breadwinner, she
controls the family finances and makes all
the important decisions.

She received business training for two
days, on planning, competition, and
management. But now she understands
how to do market research, planand
operate a business and make profit.
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started well and | can see myself
becoming a great business woman and
my life will never be the same.”

She actively campaigns to stop
earlymarriageandearly
pregnancy but would like to see
more being done from CA for
those who do encounter these
problems to be supported back
to school.

She is fiercelyindependentand is
determined to make her own way inthe
world.

She is the chair of her cluster group and
uses some of her profits to attend district
level meetings. She is a peer educator
andis called onto support
training/orientation atdistrictlevel, such
as that of resource persons.

Philanthropy

Y’s profits have also enabled her to
supporttwo vulnerablegirls to attend
Neno Community Day Secondary
School. When visitingtheschool she
noticed two particulargirls beingsent
home for non-payment of fees, and
says, “When | saw them, | felt sorry as
it reminded me of the struggles | went
through to stay in school”. Along with
another four CA members she raised
funds to buy school materialsto
supporta further four needy girls,and
regularly undertakes CA outreach
work in five health clinics, assistingin
growth monitoring of childrenand
cleaningthe centre.

She has helped community
members build their homes
when one of them collapsed.
She visits hospitalsand schools
and has helped with the feeding
programme and sweeps and
mops inthe hospitals.

R regularly visits theschool to encourage
other young women to lookfor a career.

After makinga profit she helps out
needy pupils and buys materials, shoes,
pens, and notebooks and has helped 1
dropoutinthe last6 months who had
no uniform and no shoes.
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ANNEXA
EVALUATION FRAMEWORK

On what basis did Camfed decide to design the programme with these components - how were needs determined?

Are activities appropriate and sufficient to lead to the project objectives and contribute to planned impact?

How does the project complement and build on the existing Camfed programme in the school, in the region, in the country?

g The extentto whichthe objectives

E were consistent with beneficiaries | How does the project complement and link with other activities/projects inthe Malawi carried out by otheractors?

g2 requirementsand Malawi's needs | p5\ does this project contribute to Government priorities, locally and nationally?

[ L

-3 and priorities
How does it contribute otherinternational priorities (e.g. SDGs and CEDAW)?
How relevantis the project to HDF's vision and mission?
Whatdo you thinkis the relevance the project to the girls involved, their communities, the schools, especially other young girls
What are the unique characteristics of the programme?
How effectively (to what depth/quality) has the project metits overarchingobjective ofsupporting young rural womento lead change?
To what extent have the 3 project objectives been achieved? Have the targets been met?

("))

0 . . Are there other components that should have been considered/should be considered in future?

5 The extent to which the project

2 objectives were achieved (or Which areas have yielded most success? In which areas has performance been weakest?

E expected to be achieved)

E Are there other activities/objectives that should have been considered/should be considered in future?
Could the project work without the pre-existing Camfed programme?
How are M&E systems feedingback into the development and adaption of project design and activities?
Whatis the value of the association for these young women?
To what extentis Camfed able to provide a clear breakdown of its costs of the project?

o)

; How economically resources/inputs | To what extent is programme staff able to justifyallocation of funding for the different components?

2 were converted into results

5 To what extents are costs reasonable in relation to the results achieved?

To what extent does Camfed mitigate financial risks? (Checks and balances of grants)




To what extent are the resource funds spentin the most effective wayto empower young rural women?

Are project management structuresappropriate, effective and transparent? Is communication appropriate (Include relationship between
HDF and Camfed)?

Are project management structuresappropriate, effective and transparent? Is communication appropriate (Include relationship between
HDF and Camfed)?

What are the indicators that the project will have long-term impacts?

What evidence is there of positive unintended impacts? Negative unintended impacts?

To whatextent hasthe project contributed to systemic change in the education system, gender attitudes and opportunities for women?

B The long-termeffects produced by
8 the project (directly, indirectly, | To whatextentwould you saythatthe projecthasimpacted on gender-related issues, suchas early marriage, gender-based violence
E intended and unintended
Whatleadership skillshave the CAwomen have developed as a result ofthe programme?
Whatarethe changesin levels of power and empowerment of the young women?
What contribution has the project made to the advancement ofthe rights of women and girls?
Anyimpactsinthe work of otheragencies, to which this programme has contributed?
To what extentis the programme designed to be self-sustaining?
How coulditbecome more self-sustaining and what do you thinkthat Camfed could dooverthe next three years to achieve this?
2
S What are the greatestrisks and constraints to sustainability?
'c-é The extent to which the benefits & Y
‘S will continue after the project | To whatextentis the project scalable and replicable within and beyond Malawi?
g
(7]

If an additional grant from HDF was not forthcoming, what are Camfed’s plans for continuing the support after the end of thisround of
HDF Funding?

What are the best practices and lessons learnt on which to build?
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ANNEXB

DOCUMENTS REVIEWED

1 Proposal to the Human Dignity Foundation, (May 2013)

2 Malawi Camfed Association (CAMA) baselinesurvey (Aug 2013)

3 Malawi Camfed Association (CAMA) survey (Nov 2014)

4 Qualitativeresearch findings —young rural women'’s life choices in the post-school transition period
andthe Camfed Association (CAMA) in Malawi (June-July 2015) Q Sort

5 Financial Literacy and Entrepreneurship Peer Educator Training Pre/PostSurvey (May 2015)

6 Micro-grantapplication information (November 2013 and March 2015)
Micro-grantpre/post training survey (November 2013 and March-May 2015)

8 Tertiary students survey (March-April 2016)

9 Human Dignity Foundation’s programme monitoring visitreport (April-May 2016)

10 Malawi Business Tracking Survey (2016)

11 HDF Logframe (Aug 2016)

12 Camfed Report to Human Dignity Foundation. March 2016

13 Camfed Annual Report to Human Dignity Foundation August 2015

14 Camfed Interim Report to Human Dignity Foundation July December 2014

15 Camfed Report to Human Dignity Foundation. September 2016

16 Camfed Interim Report to Human Dignity Foundation February 2014

17 Summary of Training Funded By Human Dignity Foundation (2013 —2016) Camfed Country Team

18 Ngwira, N. (2012) Gender and Poverty Reduction in Malawi

19 Mclntosh, C, and Baird, S. and Ozier, B. (2012) Empowering Young Women in Malawi: The Schooling,
Income, and Health Risk (SIHR) programme. World Bank

20 FAO (2011) Gender Inequalities in Rural Employment in Malawi

21 UNICEF (2011) Malawi Basic Indicators for Children




DEBRIEF WORKSHOP GROUP FEEDBACK

The following provides the key points from feedback of different groups

CA Association Group 1

CA Association Group 2

ANNEXC

Relevance

Effectiveness 1:
Vibrant Network
(the association)

Effectiveness 2:
Secure
incomes/tertiary

e Orientationmeetingrelevantto new
recruits

e Frequent meetings both at cluster,
districtand national levels

e We meetweimplementactivities as
required

e  Orientation meetingto new recruits

e Training opportunities to new CMA
members

e  Frequentmeetings bothtcluster,
districtand national levels

e We meetweimplementactiities as
required

Improved social- status
— Reducedcasesof GBV cases
—  Reduced vulnerability

Have managed to form clusters
(others meettwice orfourtimes a
month)

Orientationwas donein allschools
Role modelling inschools

We have managed to attend
training, egg, leadershipand
business

Have managed to form clusters
(others meet twice motherorfour
times month)

Orientationwas donein allschools
Role modelling inschools

We have managedto attend
training, e.g., leadershipand
business

Empowerment/dedsion making
Education

Recognition/gaining respect
Reduced GBV

Community

e CAMA launchedtdistrict level
e Active in community
e Theymeetatclusterleveland
school level
e Theyconductphilanthropic
activities, hence giving back to
the community
e Theyare recognizedandare
involvedindifferent forums
e Conductingeconomicactivities
which canbe monitored
e CAMA launchedtdistrictlevel
e Active in community
e Theymeetatclusterleveland
school level
e Theyconductphilanthropic
activities, hence giving backto
the community
e Theyare recognizedandare
involvedindifferent forums
e  Conductingeconomic activities
which canbe monitored

e Theywere trained, business
management skills hence
successful business

Camfed staff

Reachedtargetandexceeded

Structures re in place-cluster, districtand
national committees

Increased coordination and support structures
in place; SBC, CDC, TM, MSG

Meetings conducted atleast once per month
(butfrequency mayvaryaccordingto need,
e.g.iftheyhave a VSL meeting they might
meet more often)

Increased activism and philanthropy
Influenced interest from other stakeholders
Reachedtargetandexceeded

Structures re in place-cluster, districtand
national committees

Increased coordination and support
structuresinplace;SBC,CDC, TM, MSG
Meetings conducted atleast once a month
(butfrequency mayvaryaccordingto need,
e.g.iftheyhave a VSL meeting they might
meet more often)

Increased activism and philanthropy
Influenced interest from other stakeholders

Commentsonlssues

Though not members other community
members andgirs gain from skills and
knowledge transferred

Ideaisto start small due to limited resources

eTraining on businessmanagement after being

approved (Proposal)

o Skills being put into practice therefore getting

more profit



Effectiveness 3:
Philanthropy

Source of inspirationand motivation for

others to work hard
Reducing HR challenges both private
and public sectors
Tool for social economic development
—  Self-development
— Job Creation
— MindsetChange
You support communitystructures e.g.
MSG’s record keeping
Issues
Fluctuation of Kwacha
Competition due to limited resources
Tertiary
1. Ithelps usto achieve ourgoals
2. We are touchbeans andinspire our
friends
Tertiary issues
1. High competitiondue to inadequate
publicuniverse
2. Manygirls are onwaiting list
Good
e We have managedto clean various
placesinourcommunities: health

centres, prisons, markets orphanages,

care centre

e We have broughtback school
dropouts by providing materials

e We have managedto support elderly
needypeople with such provisions as

soap

e We have workedinvarious places,
e.g.schools and hospitals without
expectingpayment

Issues

e Lackof enough resources to support
more people

e Some sayweareusingthem to get
more money

e Theyexpectusto givethem
frequently

e Youare regardedas bread winner

e Has promoted social servicese.g.
VSL, Formal banking

e Multiplyingthe benefits through
pass-on

Tertiary

You are role models,

Opportunities forinternships and

employment

Good

e Paying school feesforneedylearners
through profits from businesses
Sensitisation meetings on
importance of education to
community

Providing guidance and counselling
aboutSRH etc. in communities and
schools

Unlockingnew resources by
organisingfund raising activities
therebyhelping more people
Civiceducation for community about
sanitation and hygiene
Volunteeringto teachinschools e.g.
opening adult literacy classes,
opening community nurseryschool

Issues

e Longdistances

e Poorcommunication

e Memberswere free to choose
the type of business relevant to
theirarea

e Grants were given out

e Members whoreceive grants are
ableto give back

Challenges/Issues

e Communitystakeholder not
involved when givingout grants
hence difficultin monitoring

Tertiary

e Increasedaccessto tertiary
educationas more are assisted

e Abilityto know of adverts
through CAMA

Challenges

e Poorperformance athighlevel

Good
1. Othernearbystudentsare
assisted

2.  Enhancesa sharing spirit
3. Exposure, experience andskills
development

Improvements
1. Need forspedficactivities so
thydon’ttake on toomuch
Need to be monitored by
trained personnel e.g. health
clinics

N

Eal o A o

e CAMA members beingable to support families
and communities

¢ CAMA members supportingthemselves to
improve theirgradesin school

Tertiary

¢ CAMA members are nowindeferent colleges
i.e. Mchinji 13, Mangochi 14, Mwama 7

eThoseintertiaryactingas role models to their
fellow members andthose on bursary

e Conduct Philanthropic activitiesin colleges
therefore gaining recognition

Increased enrolment
Enhancedsodal support services
Increased functionalliteracy
Replication of Philanthropy by other
stakeholders

Increased collaboration with other
stakeholders

Promoted advocacyandactivism
Increased motivationto work hard In
business to support others
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Impact

Sustainability

Getjob opportunities bylinking up
with different stakeholders
Leadership skills and knowledge thus
create confidence to civiceducate
others onSRH, HIV/IDS

Able to make strongdecisions,
realisticgoals and curb challenges
We are looking presentable to the
community

We have entrepreneurshipskills and
we are able to support others

We are nowactingas the voice of the
voiceless

. The higher expansion of business the

more profits are gained hence helping
more peopleinthe communities

. Tothoseintertiaryeducation, they

will give back more to the community
when gettheyget employed

. The more trainings we can have, the

more skills and knowledge we gained
thatcould help inleading the future
generation

. Continuing to unlocknew resources

bydoing fundraisingactivities to meet
the needs of the cominggeneration

e lack ofidentification

e Others sayit’sawaste of time

We are able to use the social networks
and ICTS

We are able to support ourselves
financiallyand our families

We are able to link up with other
organizations

We are able to interact with different
people fromvarious backgrounds

1.Continuing our contributions of
grants profitto give those whodid
notreceive grants

2.Continuing ourVSL

3.Continuing working as a groupe.g.
tailoring and farmingto getfunds

Economic empowerment
(girls/family/community)
Access to higher education
Increased self esteem
Improved good decision making
skills

Leadership skills a cquisition
enabling themto efficiently take
partin societal activities

1.

2.

Conductingfundraising activities
atschool or communitylevel
CAMA and other stakeholders
should have well-established
income generatingactivities
supported bybankaccounts.

. Communities shouldbe

sensitized to have a sense of
ownershipas regards to Camfed
initiatives and programs

w

Wealth creation forselfand others
Participationindecision making in other
structures like SBC, NGEN, Youth Board,
Camfed Board and other partner structures
such as Save the Children, FAWEM, YONECO,
MAGGA

Inter-generational change on education
Turningthe tide of poverty

Partnerships and networking with public
private and other NGOs.

Skills development through vocational training
Creation ofrevolving funds atalllevels
Promote CAMA meetings atall levels
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ANNEXD

EVALUATION TOOLS

See separate document



