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Orchid Project’s vision is a world free from female genital cutting
(FGC).

In Africa alone, 3 million girls are at risk of being cut every year.
125 million women and girls worldwide are living with the effects
of FGC.

We work to foster and accelerate abandonment of FGC. We are
supporting an incredible grassroots movement of over 7,000
communities that have already chosen to abandon the practice.

| lost seven of my nine children in childbirth.
Because of the scarring | sustained | was not
elastic enough. All seven of them suffocated
inside my womb.



What is FGC?

FGC is a harmful practice involving full or partial removal of a girl’s
external genitals. FGC serves no medical purpose and leads to many
severe impacts throughout life, while it is not required or recommended
by any religion.

In half of the countries that practise FGC, the majority of girls are cut
before age 5. Elsewhere, cutting occurs between 5 and 14 years of age.
Women who have experienced the procedure will be affected physically,
psychologically and socio-economically and the practice contravenes
human, women’s and child rights.

There are 28 practising countries in Africa but many more worldwide,
such as Indonesia, Malaysia and Iragi Kurdistan. Girls living in diaspora
communities are also at risk of being cut.



Where does FGC take place?
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FGC is also know to take place in a number
of other countries including Indonesia,
Malaysia, Thailand, Oman and UAE

Percentage of girls and women aged 15 to 49 years who have
undergone FGC, by country.



How can FGC end?

It is important to understand FGC as a social norm: parents will have
their child cut because they believe it is the right thing to do, and
that the community around them believes it is the right thing to do.
Pressure from the community throughout life continues to reinforce
this, with uncut girls being unable to marry or take part in community
life.

Itis difficult for individual families to stop the practice on their own, for
risk of social sanctions. For a community to abandon FGC there must
usually be a collective process of deliberation and discussion about
human rights through holistic, non-formal education. This should be
followed up with a public declaration of abandonment. Work must be
ongoing as those that have abandoned continue to reach out to their
family and friends, through their social networks.

Addressing FGC must begin with human rights led education and help
build an enabling environment in which abandonment can take place.
Recent studies have shown that legislative frameworks are necessary,
but not sufficient to ensure FGC is abandoned. Changes in attitudes
and beliefs among relevant communities are the most important
factor in ending FGC.
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Participating in one of Tostan’s community 4
empowerment programmes.

@ Tostan



Our strategic goals are to:

Shape the dialogue around FGC and advocate for
prioritisation of the issue

Communicate the scale and impact of FGC and how it is
ending

Support the efforts of organisations working towards
abandonment in practising countries



A person’s family is not their
village. The family includes
one’s entire social network: their
relatives in many surrounding
villages, in all of the places they
marry, even in far off countries
like France and the United
States ... If you truly want to
bring about widespread change
... they must all be involved.



Shaping the dialogue through advocacy

By briefing parliamentarians and NGOs, we ensure that the issue of
FGC remains a priority. We contribute our knowledge on FGC and
build relationships with other organisations. We attend and organise
high level events, developing an understanding of FGC globally and
supporting others to do likewise, by sharing information that we
currently have and following new research as it emerges.

We focus on building relationships with bilateral donors, including
the UK’s Department for International Development, as well as
multilateral agencies. We have played a key role in ensuring that the
UK is leading investment in ending FGC internationally.
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Communicating for change

We continue to support Senegalese hip-hop artist and Orchid Project
ambassador, Sister Fa. Her ‘Education without Cutting’ tours have
reached over 15,000 people in Senegal and Guinea.

Our website provides resources, news stories and blog pieces on
FGC and we have developed infographics that explore the issue. We
have also generated positive media coverage about how FGC can
end, in outlets such as the Evening Standard, The Sunday Times, The
Guardian, BBC Radio and the World Service.

¢6 The work of Orchid Project has been
invaluable in showing, with great clarity, the
reasons, history and arguments surrounding
female genital cutting. For anyone learning
about this issue, Orchid Project is the first and
best place to go. 99

Bidisha (Journalist)
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Supporting partners

Our partner Tostan pioneered the model of communities abandoning
FGC through social networks. We support Tostan’s social mobilisation
work in Senegal, supporting volunteers from communities who have
previously abandoned FGC to leave their own communities and travel
along their social networks. They talk with others about FGC, their
personal experiences and why they have chosen to stop practising. In
the past year, this work directly reached over 10,000 people and led
to 58 communities publicly declaring abandonment.

We have also supported Tostan’s work in Mali, helping fund the
completion of a three year programme that led to a declaration of
abandonment near the capital city, Bamako.

Our partnership with Feed the Minds and Education Centre for the
Advancement of Women furthers the abandonment of FGC in the
Kuria region of Kenya, through awareness-raising programmes. We
have previously partnered with Sponsored Arts For Education, also in
Kenya, reaching over 4,500 people.
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Financial Information

Accounts 2011 -2014

Orchid Project

Statement of financial activities April 2013 — March 2014 2012-2013 2011-2012

General funds £36,130 £110,915 £86,542
Restricted funds £384,178  £106,532  £170,594
Earned income £2,425 £5,312 £13,123
TOTAL £422,733  £222,759  £270,259
Charitable expenses £344,634 £237,273 £181,980
Governance £4,645 £1,140 £780
TOTAL £349,279 £238,413 £182,760
Current assets £149,290 £72,619 £135,736
Creditors (£4,200) (£1,192) (£48,864)
Total fixed assets £209 £418 £627
Net assets £145,299 £71,845 £87,499




Donors & Trustees

The Allan and Nesta Ferguson Charitable Trust, The Chillag Family
Charitable Trust, The Clemens Family Corporation, The Eleanor Rathbone
Trust, Det Obelske Familiefond, Funderbirds, The Funding Network, The
Funding Network Strategic Funding Group, The Hintze Family Charitable
Trust, Joffe Charitable Trust, Lauritzen Fonden, The Lego Foundation,
London Communications Agency, Lush, Network for Social Change,
Orchid Project Denmark, The Paragon Trust, Pravera Ltd, The Staples
Trust, Wallace Global Fund and the Zoe Miller Fund.

Donors

Supporters

We are deeply grateful to all our supporters. We have also been lucky
to secure support from organisations that have helped with everything
from producing materials to office space, through to intellectual capital
and hosting events: Alicia Field Photography, Aviva, Bijou Collective, Delta
7, Great Portland Estates, Hogan Lovells and M&C Saatchi World Services.

Orchid Project is a Company Limited by Guarantee (7467568), registered
with the Charity Commission (1141057). Our Trustees are: Elisabeth
Paulson (Chair), James Drummond, Robin Gorna, Giselle Hantz, Emma
McGuigan, Michael Ritto and Sarah Wigley.
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Orchid Project has an incredible team of volunteers, advisers and four
and a half staff, without whom our achievements would have been
impossible. In the past year alone, almost 50 people have volunteered
for Orchid, including over a dozen in-office volunteers and advisers.
Thank you!

How you can help

With your support we can continue to make an impact. Your donations
help us to work with local partners, raise awareness about FGC and
support a movement to end the practice.

You can help us by raising awareness, funds or both. Visit our website
or contact us for more information.

Orchid Project believes an end to FGC is entirely possible within the
next generation. With your involvement, we can make this happen.
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Participating in one of Tostan’s community |
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www.orchidproject.org

info@orchidproject.org

Engage with us on social media to end FGC:
Find us on Facebook: facebook/orchidproject
Follow us on Twitter: @OrchidProject

Find us on YouTube: channel Orchid Project
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